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GENERAL PURPOSE 
 
 
The general purpose of this agreement between the Festival and the Union is to 
establish and maintain: 
 
1 Orderly collective bargaining relations. 
 
2. A procedure for the prompt and equitable handling of grievances. 
 
Satisfactory working conditions, hours and wages for all employees who are subject to 
the provisions of this agreement. 
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ARTICLE ONE - RECOGNITION 
 
 
1.01 The Festival hereby recognizes the Union as the sole collective bargaining agent 

for all Stagehands and Construction Carpenters of the Stratford Shakespearean 
Festival of Canada in the area of I.A.T.S.E. Local 357 jurisdiction, in respect of 
wages, hours of work and all other working conditions. 
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ARTICLE TWO - UNION SECURITY 
 
 
2.01 The Festival agrees to employ a sufficient number of qualified stage employees 

supplied solely by the Union.  All stage employees shall remain in good standing 
with the Union as a condition of employment with the Festival. When a call is 
placed with the Business Agent, every attempt shall be made to place the call by 
5:00 p.m. of the day prior to the start of the call.  In the event that the Union shall 
be unable to supply sufficient qualified personnel for a specific call, the Festival 
shall be at liberty to make other arrangements as may be deemed necessary to 
fill such a call.  The Union shall not by reason of such failure be deemed to be in 
breach of this contract. 

 
2.02 The minimum notice of cancellation of a scheduled performance or call for 

reasons other than Acts of God shall be twelve (12) noon the day prior for a 8:00 
a.m. or later call or show call, and 6:00pm the day prior for a 6:00 p.m. or later 
call or show call.  Any call falling outside the time limits will be considered a 
cancelled call regardless of whether or not the employee concerned is working at 
the time of the cancellation.  In lieu of such minimum notice; each employee 
called for the cancelled performance or call shall be paid the prevailing rate for 
either one (1) show call in the case of a cancelled performance or one (1) four 
(4) hour call in the case of a cancelled call.  Any cancelled show or rehearsal call 
can be deemed a technical call for the venue in which the call originates as long 
as the employee meets the requirements for qualifications and safety of the work 
performed. 

 
2.03 The Business Agent of the Union or a representative shall be admitted at all 

times into any area covered by this agreement to assess conditions coming 
under the jurisdiction of the Union. Union business and meetings will not be 
conducted during working hours (except at the request of management). 

 
2.04 The Union is a member of the International Alliance of Theatrical Stage 

Employees, Moving Picture Technicians, Artists and Allied Crafts of the United 
States, its Territories and Canada. Nothing in this contract shall ever be 
misconstrued so as to interfere with any obligation the Union owes to such 
International Alliance by reason of a prior obligation. The foregoing shall in no 
event be construed or applied so as to contravene any applicable Federal or 
Provincial law. The Union intends that no clause within this agreement is in 
violation of the International’s Constitution and by-laws.  
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2.05 The Festival agrees to grant leaves of absence to members of the Union elected 
or appointed to attend conventions and meetings.  It is also agreed that the 

Director of Production or designate will be notified no less than one (1) month in 
advance of such absences and that the absent person will be replaced by 

another person supplied by the Union with the consent of the Festival.  If one (1) 

months’ notice is not possible, the Festival will be notified immediately 

when it becomes known that the person will be absent. Employees on Union 
leave of absence shall submit a separate time sheet for all hours spent on Union 
business and the Festival shall pay the employees according to the terms of this 
Collective Agreement. The Festival shall then invoice the Union for the cost of all 
wages and benefits, which the Union shall pay in a timely manner. 

 
2.06 The Festival agrees to grant leaves of absence to Union members for contract 

negotiations with the Festival or other companies to whom the Union supplies 
personnel, provided that the Director of Production is notified in writing of the 
other party to the negotiations, and the general time frame of the negotiations 
(once the Union and the other party have agreed to begin talks) and provided 
that the artistic and technical integrity of any Festival shows the individual(s) are 
working is maintained. In order to arrange and train substitute workers, the 
appropriate Festival Management representative will be notified as soon as 
specific dates and times are set for such proceedings, and any additional 
occasions as they arise, as far in advance as the Union member is able, and in 
no case less than seventy-two (72) hours in advance. Employees on Union leave 
of absence shall submit a separate time sheet for all hours spent on Union 
business and the Festival shall pay the employees according to the terms of this 
Collective Agreement. The Festival shall then invoice the Union for the cost of all 
wages and benefits, which the Union shall pay in a timely manner. 

 
2.07 The Festival will agree, whenever possible, to grant time off without pay to Heads 

of Department to attend educational courses and seminars.  Management 
authorization will not be unreasonably withheld.  The Festival agrees to 
reimburse the Heads of Department fifty percent (50%) of any costs directly 
associated with the course or seminar.  All costs are to be agreed upon by the 
Director of Production and appropriate Head in advance of the time away.  It is 
also agreed that the appropriate Festival management representative will be 
notified one (1) month in advance of such time away and that the absent person 
will be replaced by another person supplied by Local 357 with the consent of the 
Festival. 

 
2.08 For Heads of Department, unpaid time off may be granted as Personal 

Maintenance Time, provided it does not happen during Changeovers, 
Rehearsals, Performances or Technical Rehearsals.  Requests for Personal 
Maintenance Time will normally be submitted in the week prior based upon the 
published schedule and not less than forty-eight (48) hours in advance of the 
date requested.  In no event shall the Festival be liable for any reason arising 
from a sudden change in the schedule which requires the Head’s attendance. 
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2.09 There shall be a Joint Union-Management committee to proactively discuss 
matters arising out of the administration of this Agreement.  The Committee shall 
be established as follows: 

 
1. The Festival shall be represented by the Director of Production plus two 

additional Festival management representatives.  The Union shall be 
represented by the Business Agent plus two additional members of the Union 
employed by the Stratford Festival.  With prior agreement, additional 
individuals may be invited to attend the meeting to deal with particular topics. 
 

2. The Committee shall meet bi-monthly on the last Thursday with additional 

meetings to be scheduled at the request of either party. The bi-monthly 

meetings may be cancelled by either party with two (2) weeks’ notice. 
 

3. Agenda items shall be determined no less than 2 days prior to the meeting. 
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ARTICLE THREE - JURISDICTION 
 
 
3.01 All parts of the Avon, Festival, Tom Patterson, The Studio theatres, the Paul D. 

Fleck Marquee, the Normal School, Brunswick Centre and all buildings and 
grounds used by the Festival for, including but not limited to, staging productions, 
events, rehearsals, use of production equipment, use of sets and props, film and 
video, shall be under the jurisdiction of the Union. 

 
 Whenever any equipment, owned or leased, included in Article 3.02 is used in 

the Festival Theatres, buildings and grounds, whether owned or leased, 
members of the Union shall be employed for all set up, use and striking of such 

equipment, subject to Article 3.04. 
 
3.02 The Festival shall only assign bargaining unit work to members of the bargaining 

unit except where modified elsewhere in this agreement.  Those employed by 
the Festival and as supplied by the Union as per Article 2.01 shall perform 
exclusively all functions necessary to the taking in, setting up, taking down, 
putting out, and changing over as well as the working of, all stage presentations 
and/or dress and technical rehearsals.   
 
It is agreed that the Union shall perform all functions necessary for the set-up 
and tear down of the Tom Patterson Theatre including but not limited to the 
installation and the maintenance of the stage, seating, sound tower, lighting 
tower, stage house, all floor coverings, the set-up of the green room and office 
area.  
 
It is agreed that all construction, installation, programming, operation, alteration 
and maintenance of stage equipment including, but not limited to scenery, 
drapes, picture sheets, lighting, sound, video, projection, slides and or special 
effects created by whatever method, shall be performed by members of the 
Union. This shall include construction of lighting effects including, but not limited 
to gobos, effects wheels and strobes. This shall also include the entry of and 

changes to lighting, video, sound and automation control board data, and the 

creation of audio and video recorded material for repeated use in rehearsal and 

performances, subject to Article 3.18.  In Rehearsal Halls only, stage 
management will be permitted to use a single self-contained playback unit (boom 
box or similar device) for a small number of cues recorded on audio cassettes or 
compact disks, provided that the Business Agent is notified.  Union members 
shall also perform all work pertaining to the initial setting of orchestra stands and 
chairs for dress and technical rehearsals and/or performances, as well as 
electrical maintenance as follows: 
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  Festival, Avon, Tom Patterson and Studio Theatre  

 

  Rehearsal Halls - stage lighting 

  Auditorium  - all dimmed lights 

  Stages  - all stage lighting 

  Dressing Rooms - as required  
   
3.03 The Festival shall only contract or subcontract work covered by 3.02 to entities 

bound to a Collective Agreement with the Union. 
 

 AUDIO/VISUAL EQUIPMENT 
  
3.04 Notwithstanding any other clause in this agreement, Audio/Visual equipment, 

owned or leased by the Festival, including but not limited to slide projectors, 

video projectors, public address systems, overhead projectors, laptops, tablets, 

consumer electronics or other equipment which is not being used on stage, or 
in the Paul D. Fleck Marquee, may be used anywhere else within the Festival 
without employing members of the Union only if; 

 
a) Such equipment is used by management and administrative employees of 

the Festival in the normal course of their duties for their department. 
 

b) Such equipment is within the competence of the Festival employee using 
the equipment; 

 
c) The set-up and operation of such equipment is not delegated to another 

qualified Festival Management individual, or any other Festival employee 
not covered by this Collective Agreement. 

  
Otherwise such equipment shall be set-up and operated by members of the 
Union.  Installation and maintenance of permanent or semi-permanent 
equipment shall be under the jurisdiction of the Union. 

 
Audio/Visual equipment (not owned or leased by the Festival) may be used by 
non-Festival personnel presenting seminars without employing members of the 
Union. 

 
In the event the Festival creates the position of Audio/Visual Technician, this 
position shall form part of the bargaining unit as defined in Article One, Clause 
1.01 of this Collective Agreement. 
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3.05 Section 3.01 of Article Three shall not apply to persons called in to modify or 
repair equipment who are employed by suppliers of original equipment or their 
designated representatives. Original installation shall also be included in this 
section, but, if the equipment installed, modified or repaired is equipment that 
would normally, when in use, be equipment for which an employee under this 
agreement would be responsible, the appropriate department head or designate 
shall be present during installation, modification or repair as is necessary to be 
informed as to the operation, care and maintenance of this equipment. 

 

3.06 Article 3.02 shall not apply to construction or reconstruction of permanent 
stages under Union jurisdiction except that the Head Carpenter or a 

representative and the Business Agent of the Union be made aware of said 

construction.  Once the construction of the permanent stage commences, 

the Head Stage Carpenter will be in the building during such construction 

at least during regular working hours.    

 

The repair or maintenance of a permanent stage shall constitute bargaining 

unit work and Article 3.02 shall apply.  In addition, Article 3.02 shall apply 

to any removable stages, including but not limited to, stages built on top of 

stage floors in all venues, and any extensions or fillers, including but not 

limited to, the Festival stage floor. 

 

The Festival agrees that prior to contracting out any work under the 

provisions of Article 3.06 on the permanent stages, it will first meet and 

consult with the Union as soon as possible and in any event a minimum of 

two (2) weeks in advance of contracting out such work. During such 

consultations, the Festival will advise the Union of the precise details of 

the work which may be contracted out, the length of time the work is 

expected to take, and the reasons for contracting out such work, and the 

parties will discuss alternatives to the proposed contracting out.  
 
3.07 Subject to the provisions of Article Eleven, all technical equipment, properties 

and scenery which are used by the Festival will be loaded and unloaded from 
transport in Stratford, Ontario by members of the Union. If extra people are 
required for such loading and unloading and called in especially, they will be paid 
for a four (4) hour minimum call at the prevailing rate. Local delivery of small 
props or hand props to or from the prop shop shall not be included in this clause. 

 
3.08 The conditions in Section 3.07 of Article Three shall apply to all Yellow Card 

attractions and any production which the Festival tours. This shall not be 
misconstrued so as to exclude any other traveling attraction. Section 3.08 of 
Article Three is further defined under Article Eleven (Traveling and Yellow Card 
Productions). 
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3.09 All sets, scenery, set pieces, storage or traveling boxes or crates built and/or 
used for any Festival production or for any other producer shall be constructed 
by members of the Union.  With occasional exceptions agreed upon, all furniture 
to be built for any Festival production shall be constructed in Festival workshops 
by members of the Union. 

 
3.10 All electrical wiring of properties and sets shall be performed by qualified 

personnel supplied by the Union. 
 
3.11 Notwithstanding 3.09 all sets originating outside the jurisdiction of the Union and 

used by the Festival in any co-production (as defined in 3.23), shall be 
constructed by personnel supplied by a Local of International Alliance of 
Theatrical Stage Employees, Moving Picture Technicians, Artists and Allied 
Crafts of the Unites States. its Territories, and Canada and shall bear the I.A. 
Local's crest or label. 

 
3.12 It is understood and agreed that due to the special nature of the Festival stages 

and the methods of staging productions, that in many situations actors involved 
in scenes will set and strike props and set pieces in scene changes.  

 
This shall be limited to actors who are present on stage in the scene prior to the 
scene change or who will appear in the scene immediately after the scene 
change, regardless of the lighting state.  

 
Where a scene change is specifically directed and/or choreographed in such a 
way as to be part of the performance and is visible to the audience, actors will be 
permitted to do scene change work without appearing in the scene prior to or 
immediately after.  

 
Where it would not violate the artistic integrity of the production scene change 
work will be performed by union personnel and if required in costume. 

 
When preliminary set designs are received by the Festival, a summary of these 
designs and the intended movement of set elements will be submitted to the 
Union for discussion.  It is understood that completion of the final designs by the 
Festival is time-sensitive and a meeting of the Joint Union-Management 
committee will be called if there are any areas of concern.   
 
In addition, a discussion between the Head Stage Carpenter, the Head Show 
Stage Carpenter, the Union Steward and the Technical Director will take place 
for each production to review scene change requirements.  This meeting will be 
listed as part of the Master Schedule and will take place no later than two (2) 
weeks after the 1st rehearsal as listed on the Master Schedule. Additional 
discussions shall take place if major changes are made to scene change 
requirements, such as the reassignment of duties between actors and union 
personnel.  If there is no agreement, the matter will be referred to the Joint 
Union-Management committee for further discussion. 
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3.13 All properties, with the exception of personal hand properties, which are used on 
the Festival, Avon, Tom Patterson, or Studio Theatre stages and removed to 
another rehearsal area shall be moved by Union property persons employed 
under this agreement. For all rehearsals in locations other than the stages, the 
Technical Director or Festival management representative and Head Stage 
Carpenter shall meet to determine whether or not a Union property person shall 
be needed to work the rehearsal. Additional Union personnel shall be called to 
work the rehearsal upon mutual agreement of the Technical Director or Festival 
management representative and the Head Stage Carpenter. In the event that 
scheduled rehearsals involving complete scene changes or run throughs using 
substantially complete properties, set pieces or furniture intended for use in the 
production take place in rehearsal halls in the theatres, then - in the absence of 
either a Union carpenter or prop person already on call backstage and available 
for occasional handling of sets and props - a Union prop person shall be called 
to cover the rehearsal.  Stage Management shall not set-up or move scenery, 
props, furniture or sound equipment ( with the exception of a self-contained 
portable playback device) to/from or within the rehearsal halls or any other place 
or space used for rehearsals, with the exception of the setting of the preset or 
reset of props and light furniture for a rehearsal.  It is understood that in the 
absence of either a Carpenter or Prop Person already on call backstage and 
available, absolutely no props shall move in or out of a rehearsal area. 

 

3.14 For each show the Show Head Property Person and the Head of Props 
Construction (or designate) will meet with the Technical Director to discuss the 
maintenance and repair of show props. The Union Steward (or designate) shall 

be invited to the meeting. This meeting will take place no later than two (2) 

weeks after Dress Rehearsal 1. 
 
3.15 Members of the Union shall be employed to load, unload, and put into storage 

any equipment and materials used in Festival productions and/or included in 
Article 3.02.  

 
This includes loading in of props that have been tagged for use in the current 
season and the return of props to storage during and at the end of a run of a 
production and at the end of the season. 

 
The striking of scenery at the end of the run of a production and at the end of the 
season shall be carried out under the supervision of the Head Stage Carpenter 
of each venue, or his/her designate.  

 
When equipment and materials are accumulating on or near the Brunswick 
Warehouse loading dock, a call will be placed with the Union office to store such 
equipment and materials. The Union agrees that small amounts of equipment 
and materials used in Festival productions may be moved or removed without 
employing members of the Union, provided it can be done by one person.  
Members of the Driver’s Unit may be required to transport small amounts of 
equipment and materials, provided it can be safely done by one person. 
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3.16 The Union agrees that educational workshops shall be exempt from this 
agreement, providing that a minimum of staging equipment is used, or unless 
such workshops are performed on stages covered by this agreement. No non-
Union people shall be paid to perform tasks normally carried out by members of 
the Union. The Festival agrees to notify the Business Agent of the Union in 
writing of all such workshops. An educational workshop equals a showcase 
production with a non-paying audience. 

 

3.17 Sound and video recording, mixing, editing, programming, formatting, etc., of all 

show materials, in following with Festival audio and video format specifications, 
specifically for a Festival production, done on Festival premises, including any 
work done in the recording studio, shall be done by or performed in the presence 

of a sound/video person supplied by the Union. The artistic creation of any 

sound and video materials or content, in digital format only, specifically for a 
Festival production, done outside the Festival’s recording studios may only be 

performed by the sound or video designer or composer directly responsible, 
without the assistance of Union personnel. Sound technicians accompanying 
sound designers or composers may work in the recording studio, by agreement 
of the business agent, but this is not intended to displace union personnel who 
would otherwise be employed.  Following the Q-to-Q for each production, work 
on recorded show material shall be performed by or done in the presence of a 

sound person or video person supplied by the Union.  This shall include, but not 
be limited to, leadering of show tapes, editing of tape cues, adding new cues, 
removing cues, moving cues, etc.  In the event that recording equipment from 
the sound control booths which is used for Festival productions is removed from 
Festival premises for recording, mixing or editing, etc., then such work will also 
be done in the presence of a sound person supplied by the Union. 

 
3.18 Where material is to be filmed or videotaped, either by Festival employees or by 

any third party, on the premises covered under this agreement for inclusion in a 
Festival production, the Union shall provide personnel as agreed by the Director 
of Production and the Business Agent.  Any “post-production” work required on 
this material may be performed by a third party without additional Union staff. 

 
3.19 Video-tape, and/or all other types of recording media equipment used for 

recording productions for archival purposes shall be moved, set up, operated 
and removed by members of the Union employed under this Agreement. This 
shall not necessarily constitute a separate call. 

 
3.20 In the event that any Festival premises be rented or leased to any third party, the 

Festival agrees that any work normally carried out, or that could be carried out by 
personnel supplied by the Union will continue to be carried out by members of 
the Union under all terms and conditions set forth in this agreement. 
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3.21 It is also agreed that members of the Union will be given right of first 
consideration for required positions under the jurisdiction of the Union connected 
with any production which the Festival tours or transfers to other theatres in 

Canada or abroad.  If a Technical Director is required to travel, they will not 

perform work normally under the jurisdiction of the Union. 
 
3.22 The Union recognizes that Co-Productions are different in nature to touring 

productions.  Notwithstanding clause 3.22, where the Festival is able to arrange 
a co-production in Canada or abroad, the Union will be given the right of first 
consideration for required positions.  This shall include, but not be limited to any 
of the following: preparation, installation, strike, transportation, rehearsal or 
performance.  A Co-Production is defined as any production produced by any 
two (2) companies, restricted to two (2) specific venues, for the purposes of 
sharing costs and transferring the said production between the two (2) venues. In 
the event of a confirmed co-production, the Director of Production shall notify the 
Business Agent in writing of the Festival’s intent. 

 
3.23 The Stratford Festival agrees at their discretion to allow employees covered by 

this agreement, who apply to the Festival representative responsible, access to 
equipment and work areas for the purpose of instruction in the proper use of 
such equipment and work techniques.  Responsibility for equipment and building 
security shall rest with the employee. 

 
3.24 No personal projects may be undertaken by any person or persons employed 

under this agreement at any time in any area of Festival jurisdiction until all of the 
following conditions are met: 

 
a) Such projects shall be undertaken outside of Festival working hours and shall 

not interfere with Festival work at any time. 
  

b) Such projects will have received written authorization from the appropriate 
responsible member of Festival management and the appropriate 
Department Head. 

  
For projects in the Carpenter Shop, a minimum of two persons shall be present 
in the building at all times that work is underway. 

 
Responsibility for equipment, building security and personal  safety shall rest with 
the employee  or employees involved with the project.  

 
Any breach of this clause will result in the immediate cancellation of authorization 
and may result in appropriate discipline, which is subject to Article 5, Complaint 
and Grievance. 
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3.25 Notwithstanding any other clause in this Agreement, the use of a portable  sound 
system used and operated by the Friends of the Festival for their meetings will 
not require members of the Union to be involved.  Any use of this system on 
stage or for anything other than meetings of Friends of the Festival would require 
members of the Union to be involved. 
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ARTICLE FOUR - MANAGEMENT RIGHTS 
 
 
4.01 The Union recognizes that it is the exclusive right of the Festival to: 
 

(a) maintain order, discipline and efficiency; 
 

(b) hire, promote, demote, lay off and recall employees through the Union as 
specified in clause 2.01 of Article Two; 

 
(c) discipline and discharge employees for just cause, where grievance and/or 

arbitration procedures have been followed; 
 

(d) generally manage the Festival and without restricting the generality of the 
foregoing, to determine the objectives of the Festival, to be supplied with 
qualified personnel, to plan, direct and control operations, properties, 
facilities, programs, systems, and methods, to make such rules and 
regulations as may be deemed necessary for the conduct and management 
of performance and working conditions, to determine policies and 
procedures, maintenance of its premises, direct its personnel, determine 
complement, organization, methods and number, location and classification 
of personnel required from time to time, the number and location of facilities, 
services to be performed, the scheduling of assignments and work, the 
extension, limitation, curtailment or cessation of operations and all other 
rights and responsibilities not specifically modified elsewhere in this 
Agreement. 

 
4.02 The exercise of the Festival's rights shall be subject to the terms and provisions 

of this agreement, and the rules and regulations of the Union and the 
International Alliance of Theatrical Stage Employees and Moving Picture 
Technicians, Artists and Allied Crafts of the United States and Canada, a copy of 
which shall be provided to the Director of Production.  When these rights are 
exercised, it shall be in a manner which is fair, reasonable and consistent with 
the provisions and terms of this agreement. 

 
4.03 The Festival may request that, subject to the Business Agent’s approval, persons 

employed under this Agreement work in areas where the Union has no 
jurisdiction, but the exercise of this request by the Festival will not extend the 
Union’s jurisdiction to those areas.  The approval of the Business Agent shall not 
be unreasonably withheld. 
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4.04 No person or persons employed under this agreement shall remove or cause to 
be removed for personal use any equipment or material that is the property of 
the Festival from the Festival's jurisdiction without the written consent of the 
Festival's authorized representative and the appropriate Department Head; in 
which case the person or persons shall, for the entire time that any Festival 
property is caused to be absent from the Festival's jurisdiction, be responsible for 
the condition of the equipment upon its return and shall pay for the repair or 
replacement of any such equipment damaged.  Any breach of this clause may 
result in appropriate discipline and is subject to Article Five, Complaint and 
Grievance. 

 
4.05 The employer shall retain the right for its technical management to have hands-

on operation of all equipment in the case of emergency or safety concerns.  This 
clause shall not be construed to relieve persons employed under this agreement 
from the above purposes nor from work described elsewhere in this agreement. 

 
4.06 The Festival has the right to employ qualified persons who will be responsible for 

the introduction and modification of electrical and electronic theatre equipment, 
and who will also be responsible for the overall maintenance of such equipment. 
In order that Heads of Departments are conversant with the routine maintenance 
of the equipment, they will be trained in such maintenance. These persons will 
also be responsible for developing new systems and special effects.  When such 
systems are introduced to any areas of the Union’s jurisdiction, members of the 
Union must be employed in such installation.  These persons will also insure that 
Heads of Departments are instructed in the operation of such new systems. 

 
4.07 Any authorized Festival management representative may at any time supervise 

or direct any personnel employed under this agreement provided that the Head 
Carpenter of the jurisdiction involved and the Department Head involved are 
made aware of such circumstances before the time period of such supervision or 
direction.  The Festival recognizes that no management person shall perform 
any duties that are anywhere else in this agreement specified or implied to be 
the duties of personnel covered in this agreement except as outlined in Section 
4.06 of the Management Rights Article of this agreement. 
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4.08 Management authorization for the planned substitution of regular personnel in 
the work force by the Union shall not be unreasonably withheld where, in its 
opinion, the safety of public and personnel in its employ and the artistic and 
technical integrity of Festival productions are not jeopardized.  Time off for show 
crew personnel shall be allowed during the season. Requests for substitution 
must be submitted a minimum of two weeks in advance of the first training date 
with written notification being given to the Head of Department concerned and 
the Festival management representative directly responsible for the supervision 
of the work being done, and the Festival Management representative shall 
respond to such a request within one (1) week of receipt of same. Any special 
training required for the substitute will be carried out on the employee's own time 
at no cost to the Festival, at a time agreeable to the Festival.  All persons 
employed under this agreement shall be entitled to take time off, provided a 
replacement person has been arranged (and fully trained if required) to fill in 
during such absence.  Training schedule and substitution dates shall be agreed 
upon by the Head of Department and the appropriate Festival Management 
representative. Individuals who have previously substituted in a specific position 
on a specific production may substitute with three (3) days notice to the 
appropriate Festival Management representative. 

 
All Construction Carpenters shall be required to submit a “Time Off Request 
Form” a minimum of two (2) weeks in advance. Approval shall be provided in 
writing with a copy to the Business Agent of the Union, and shall not be 
unreasonably withheld.  

 
4.09 The scheduling, personnel requirements and content of all work to be performed 

shall be approved , in advance, by the appropriate Festival Management 
representative, except in an emergency. 

 
4.10 Insubordination, dishonesty, intoxication, theft, and inability to perform the 

prescribed duties shall be cause for immediate dismissal from a call and may be 
subject to disciplinary action.  In Show Calls, responsibility for dismissal shall rest 

with the Head Stage Carpenter or Show Head Carpenter and/or the 

production’s Stage Manager and/or the Festival Management representative 
involved.  These circumstances shall be reported immediately in writing to the 
Director of Production of the Festival and the appropriate Union Steward and the 
Business Agent and shall be subject to Complaint and Grievance procedures as 
outlined in Article Five. 
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ARTICLE FIVE - COMPLAINT AND GRIEVANCE PROCEDURE 
 
 
5.01 It is agreed that all possible means will be used to settle disputes within the 

framework of the Stratford Festival and the Union. 
 
5.02 The time limits fixed in the Complaint and Grievance Procedures may be 

extended by written consent of the parties to this agreement. 
 

 COMPLAINT: 
5.03 Whenever either party to this agreement wishes to register a complaint, it shall 

do so within ten (10) days from the time the circumstances upon which the 
complaint is based were known or ought to reasonably have been known to the 
complaining party  The employee or immediate Festival Management 
representative will discuss the complaint with the other party, in the presence of 
a Steward if the employee wishes. If no resolution is reached within two (2) days 
of the complaint, the complaining party may refer the complaint to grievance as 
outlined in Article 5.04. 

 

  GRIEVANCE:  
5.04 a) Particulars of any grievance shall be set out in writing and presented to the 

opposite party within seven (7) days after failure to resolve a complaint.  In the 
case of the grievance by an employee or by the Union, the written grievance 
shall be presented to the Director of Production of the Festival and, in the case 
of a grievance by the Festival, the grievance shall be presented to the Business 
Agent of the Union. 

 
b)Within  five (5) days of the presentation of the written grievance, the parties 
shall meet to attempt to resolve the grievance.  If no resolution is reached within 
two (2) days of the meeting, then the grieving party may refer the grievance to 
arbitration in accordance with Article 6. 

 
c)Any employee grieving must be notified, and may attend, or may be required to 
attend, at the request of either party, any meeting scheduled in accordance with 
Article 5.04 (b). 

 
5.05 A grievance of the Union or the Festival or a claim by an employee that he or she 

has been discharged or disciplined unfairly shall be treated as a grievance and 
shall commence at the beginning of the grievance procedures as set forth herein 
Such grievances shall be filed within fifteen (15) days from the time the 
circumstances upon which the grievance is based were known or ought to 
reasonably have been known to the grieving party. 

 
5.06 Saturdays, Sundays and legal holidays shall not be included in calculating the 

time limits specified in Article 5. 
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ARTICLE SIX - ARBITRATION PROCEDURE 
 
 
6.01 The party desiring to submit to arbitration shall deliver to the other party a notice 

in writing of its intention to arbitrate within thirty(30) days after the completion of 
the grievance procedure provided for in Article 5.  This notice shall include the 
alleged Article(s) and Clause(s) of the agreement that have been violated or 
misinterpreted, and will stipulate the nature of the relief or remedy sought.  The 
notice will also indicate a list of suggested Arbitrators to hear the issue. 

 
6.02 Within five (5) days after the date of delivery of the said notice of intention, the 

other party shall choose an Arbitrator from the suggested list, or, propose 
alternative arbitrators for the other party to consider. 

 
6.03 Within five (5) days after the date of delivery of the above list, the grieving party 

may choose an arbitrator from this list, or indicate disagreement. 
 
6.04 Should the representatives be unable to agree on an Arbitrator within the time 

frames specified, the representative of either party may request the Minister of 
Labour to appoint an Arbitrator. 

 
6.05 The Arbitrator so selected shall schedule a hearing as soon as possible, 

wherever possible within sixty (60) days of the selection being made. 
 
6.06 If the hearing date is longer than sixty (60) days from the date of appointment of 

the Arbitrator, then either party may request a meeting sixty (60) days prior to the 
scheduled arbitration hearing to further discuss the grievance, in order to 
determine if an appropriate settlement may be reached prior to the hearing 
taking place. 

 
6.07 The decision of the Arbitrator shall be final and binding on both parties.  
 
6.08 The jurisdiction of the Arbitrator shall be limited to deciding the matters at issue 

and the Arbitrator shall not have the power to add to, subtract from, alter or 
amend the Collective Agreement. 

 
6.09 Each party to this agreement shall pay half the fees and expenses of the 

Arbitrator. 
 
6.10 Saturdays, Sundays and legal holidays will not be included in the limits of the 

specified time of Article Six. 
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ARTICLE SEVEN - STAFFING 
 
 
7.01 The Union agrees to supply qualified and competent personnel as called to 

perform such work that pertains to its various trades as is required in or on the 
various stages, rehearsal halls, carpenter shops, warehouses, auditoria, lobbies 
or grounds of the Festival Foundation. Such personnel must be capable of 
performing tasks normally required of and performed by technicians who are 
members of the Union.  Such personnel shall be required to provide themselves 
with hand tools, protective clothing and footwear.  Such work shall be performed 
in a safe manner to be set out by Provincial Occupational Health and Safety 
legislation, Provincial Safety Guidelines for the Live Performance Industry in 
Ontario, the Festival's Health and Safety Committee, and such safe working 
practices as determined from time to time by the Festival.   

 
7.02  A reimbursement as specified in Schedule B for the purchase of protective 

footwear will be granted not more than once per calendar year, provided that the 
Union member has earned a minimum of $ 10,000.00 gross earnings with the 
Festival in the previous calendar year.  All special clothing, i.e. blacks required 
for personnel to work a performance shall be provided by the Festival in the form 
of a clothing allowance as specified in Schedule B.  Receipts for clothing items 
must be turned over to the Festival management in order to be reimbursed. 

 
7.03 Section 7.01 of Article Seven shall include but not necessarily be limited to: Head 

Stage Carpenters, Stage Hands, Fly persons, Head Construction Carpenter, 
Construction Carpenters, Head Electricians, Electricians, Head Sound persons, 
Sound Crew, Head of Automation, Automation operators, Projectionists, Follow 
Spot Operators, Head Property persons, Property Crew and Special Effects and 
Equipment Personnel. 

 
 
7.04 The Festival shall at all times employ a sufficient number of stagehands to carry 

out the duties and tasks scheduled for any Department Head in the time 
specified for completion of these tasks. See 7.05. 

 
7.05 In temporary situations, the number of stagehands in section 7.04 of Article 

Seven shall be agreed upon by the Head Carpenter and Department Head 
involved and the designated authorized Festival Management representative.  If 
there is no agreement, the decision of the Head Carpenter for the jurisdiction 
involved shall be honored until such time as the Business Agent of the Union 
and the Director of Production can render a decision. 

 
7.06 The Business Agent or Head Carpenter who is instructed by Management to set 

a call for personnel shall advise the Festival representative of the names of 
those personnel called, within a reasonable period of time prior to the call. 
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7.07 The Festival agrees to pay all costs associated for the following persons to 
acquire and keep renewed Pyrotechnics License and Firearms Possession and 
Acquisition License: 

 
Head Stage Carpenters – Pyrotechnics license and Firearms Possession and 
Acquisition License.  
Head Electricians – Pyrotechnics license.                                                                       
Head Property Master – Firearms Possession and Acquisition License.                                               

 
The Festival shall track the expiry dates of licenses for the above and will advise 
the individual so that he/she may take all necessary steps to keep their license 
current. 

 
In a season where the Festival requires an employee not listed above to possess 
a valid Pyrotechnics or Firearms Possession and Acquisition License, the 
Festival will pay for that year’s renewal fee. 

 
7.08 The Festival agrees to pay wages up to a maximum of four (4) hours at regular 

rate and one half of the expenses as per the Festival’s Travel and Expense 
Policy of a Union representative to the Festival’s Joint Health & Safety 
Committee, to attend the Ontario Advisory Committee for Health & Safety in Live 
Performance. 



Stratford Festival/IATSE Local 357  2016-2019 Collective Agreement  – Stagehands & Construction Carpenters 

 - 21 - 

ARTICLE EIGHT - DEPARTMENT HEADS AND MINIMUM CREWS 
 
 
8.01 Department Head positions will be as follows: 
  
 Festival Theatre 
 Head Stage Carpenter  - Full time 
 Head Electrician   - Full time 
 Head Property person  - Seasonal 
 Head Sound person   - Seasonal 
 
 Avon Theatre 
 Head Stage Carpenter  - Full time 
 Head Electrician   - Full time  
 Head Property person  - Seasonal 
 Head Sound person   - Seasonal 
 
 Tom Patterson Theatre 
 Head Stage Carpenter  - Seasonal 
 Head Electrician   - Seasonal 
 Head Sound person   - Seasonal 
 Head Property person  - Seasonal   
  
 Studio Theatre 
 Head Stage Carpenter  - Seasonal 
 Head Electrician   - Seasonal 
 Head Sound person   - Seasonal 
 Head Property person  - Seasonal   
 

The Festival also agrees to employ one (1) full-time Head Construction 
Carpenter and one (1) Seasonal Head of Automation. 
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8.02 A call for all show positions will be placed by the Director of Production to the 
Business Agent no later than the 1st Monday in December for the upcoming 
season, and shall include any special training, certificates, and/or licenses that 
may be required by the employee(s).  i.e. firearms license, pyrotechnics license.   
 
The Business Agent shall supply a list of all show crew personnel no later than 
the 3rd Monday in January of each year. Such list will include all show tracks that 
are being shared and the schedule of performances that each employee will be 
running.    
 
Any changes to the show sharing schedule above will be provided to the 

Technical Director and the Head Stage Carpenter with 1 weeks’ notice.  The 
individual running the opening night performance will also run the previous two 
(2) performances. 
 
Where a Head of Department is not assigned to a production, a “Show Head” 
shall be designated for that department on that production in the areas of Sound, 
Electrics, Props and Stage Carpentry.  Show Heads shall be selected by the 
Business Agent of the Union with the agreement of the Director of Production. 
Such agreement must be in writing and shall not be unreasonably withheld.  
Should a disagreement arise, the Director of Production will explain the reasons 
surrounding such disagreement. A “Show Head” shall be paid Head Rate for all 
performances, rehearsals and technical work related to their designated show. 

 

8.03 Management personnel or other persons employed by the Festival not covered 
under this agreement will submit all work schedules, procedures or directions 
only to the Head of Department involved and the Head Stage Carpenter of the 
venue involved. Both these people must be informed. The Department Head and 
Head Stage Carpenter will then be responsible for deployment of work forces 
available and to make most efficient use of personnel and time. In no case shall 
direction, work schedules, procedures or alterations of same be given to any 
other person employed under this agreement unless the Department Head and 
Head Stage Carpenter, or designate, have been made aware of and have 
agreed to such discussion. 

 
8.04 A hardcopy of the timesheet properly filled out with the times worked, duties 

performed, and rate of pay shall be submitted to the Head Stage Carpenter or 
designated representative for verification. The Head Stage Carpenter or a 
designated representative will make every effort to ensure  the accuracy of all 
hours worked and duties performed as recorded on timesheets for all personnel 
employed in their particular area of jurisdiction. In the event that corrections or 
changes are made to time sheets by supervisory or payroll personnel, copies of 
the altered time sheets will be supplied to the individual whose time sheet was 
altered. 

 
8.05 When a seasonal Head of Department is employed to perform work similar to 

that which is done during the season, (same department) the employee shall be 
paid the Head of Department rate. 
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8.06 The Festival shall, whenever possible, give credits in the preview, show and 
season program to the running crew in the particular theatre in which they are 
employed. The Construction Carpenters shall also be given credit in the 
programs for all sets built by them. Also, similar credits will appear for any filming 
or television taping of the Festival Productions (this does not include TV news 
media coverage). 

 

Within Publication limitations for the souvenir program, the Festival will 

attempt to include the IATSE Emblem and the following text “Stage Crew, 

Scenic Carpenters, Drivers, Wigs and Makeup Attendants, Facilities Staff 

and Audience Development Representatives are members of Local 357 of 

the International Alliance of Theatrical Stage Employees (IATSE). 
 
8.07 It is agreed that if in the off season there is no work available in their theatre, a 

full-time Head of Department shall be prepared to work in other areas of the 
Festival premises covered by this agreement. 

 
8.08 For purposes of Clause 8.07 and Clause 8.20 of Article Eight only, the show 

season shall be deemed to begin one (1) month before the first public 
performance in each theatre, and to end one (1) week after the last public 
performance of the scheduled program published by the Festival for the season. 

 
8.09 At the Festival Theatre, two (2) permanent parking spaces will be supplied for 

full-time Department Heads to be available twenty-four (24) hours daily without 
exception. Three (3) additional parking spaces will be made available between 
17:15 hours and 07:45 each day for other personnel when they are employed at 
the Festival Theatre without exception.  

 
8.10 If employees working under this agreement are required at more than one 

location during a working period the Festival will supply transportation and will be 
responsible for returning the employees involved to the location of their original 

call or their own vehicle at the employee's option.    Employees working at a 

different location than normal for their entire call shall begin and end their 

call at that location.  The Festival shall not require employees to use their 
personal vehicle for any reason while in the employ of the Festival. 
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8.11 Except as provided for elsewhere in this agreement: 
 

(a) All stage presentations using any part of either the Festival, Avon, Tom 
Patterson or Studio Stages will be subject to a minimum crew of four 
members of the Union, representing the areas of Stage Carpentry, 
Electrics, Props and Sound.  A Fly person shall be employed if any 
scenery, drapes or other type of equipment involving the flies are used. An 
automation person shall be employed if any automated systems are used.    

An RF audio person shall be employed if seven (7) or more wireless 

systems are used in a production.  At the Festival Theatre, separate, 
non-automated rigging operation and use including winch use in the Dome 
or winch room shall require the employment of a Fly person.  When 

reasonably possible, Fly persons, automation persons and RF audio 

persons may shall be available for other duties.  Subject to all other terms 
and conditions of this Agreement the use of the Studio Theatre, including 
but not limited to a classroom or rehearsal room will be subject to a 
minimum crew of one (1) person. 

  
(b) Talking Theatre and Meet the Festival and public readings of new works in 

development and other stage presentations for which the Festival receives 
no fee and which are primarily for the furtherance of the Festival, shall not 
be subject to minimum crews, as long as one person employed under this 
agreement is in the theatre and only work lights and/or house lights 
and/or, in the case of the Tom Patterson Theatre, a single general stage 
lighting cue is used. 

 
8.12 Stage presentations requiring less than the minimum crew may make application 

to the Business Agent or the designated representative at least forty-eight (48) 
hours in advance to have the minimum crew reduced.  The Business Agent's or 
the designated representative's permission will not be unreasonably withheld. 

 
 
8.13 Clause 8.11 and 8.12 of Article Eight will not apply to attractions which use only 

a projector, projector sound system and projection screen.  In this case, only a 
projectionist and one other person to operate the houselights, masking and/or 
main curtain, shall be employed. If any part of a theatre sound system is used in 
the auditorium, a Local 357 Sound person shall be required. If any additional 
equipment of any type not specifically stated in this clause be used, Clauses 
8.11 and 8.12 shall apply. 

 
8.14 The Festival shall have the right to select full-time Department Heads, providing 

that they are and remain members in good standing of the Union, by the 
procedure outlined in Clause 8.15 of Article Eight.  When it is necessary to 
replace a full-time department head any training required shall not displace any 
union personnel who would normally be called under this agreement. 
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8.15 If a full-time position is open, the Festival shall inform the Business Agent of the 
Union in writing at least thirty (30) days in advance.  As soon as possible 
thereafter, a list of candidates in order of seniority shall be supplied by the Union 
to the Stratford Festival. It is understood that the Stratford Festival shall give 
each candidate the same consideration, but retain the right of choice. 

 
8.16 The Festival shall have the right to select seasonal Department Heads, providing 

that they are and remain members in good standing of the Union, by the 
procedure outlined in Clause 8.17 of Article Eight.  When it is necessary to 
replace a seasonal department head any training required shall not displace any 
union personnel who would normally be called under this agreement. 

 
8.17 If a seasonal Department Head position is open, the Festival shall inform the 

Business Agent of the Union in writing at least thirty (30) days in advance. As 
soon as possible thereafter, a list of candidates in order of seniority shall be 
supplied by the Union to the Stratford Festival. It is understood that the Stratford 
Festival shall give each candidate the same consideration, but retain the right of 
choice. 

 
8.18 If for any reason a Department Head is temporarily unavailable for scheduled 

work,  the senior person already employed in that department shall be 
designated Department Head and assume all responsibilities and benefits of 
such position until the Department Head returns to work.  The appropriate 
Technical Director or designate will be notified of  such unavailability by the 
replacement employee as soon as possible. 

 
8.19 If, at the time the Department Head is temporarily unavailable for scheduled work 

and no other people are employed in that department, the choice of a person to 
assume control of that department with all responsibilities and benefits of same 
until the regular Department Head returns to work will be through consultation 
with the Business Agent and authorized Festival representative. 

 
8.20 For sections 8.18 and 8.19, the period of temporary unavailability is limited to 

seven (7) consecutive calendar days for seasonal Heads of Department and 
fourteen (14) consecutive calendar days for full-time Heads of Department. 
Should these periods be exceeded during the performance season as defined in 
section 8.08, within a five (5) day period immediately following the period of 
temporary unavailability and only then, the appropriate procedure established in 
sections 8.14, 8.15, 8.16 and 8.17 may be followed to secure replacement 
personnel until such time as the regular Department Head is available for work, 
otherwise sections 8.18 or 8.19 will remain in effect. 
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8.21 In no event shall any member of the Union or any member of any other local of 
the International Alliance of Theatrical Stage Employees, Moving Picture 
Technicians, Artists and Allied Crafts of the United States, its Territories and 
Canada or anyone else be consulted by the Festival or any member of its 
management concerning filling of any Head of Department position covered by 
this agreement without first notifying the Business Agent of the Union in writing.  
The Festival shall not consider any resume or application for any open 
employment position covered under this Collective Agreement not submitted by 
the Union to Festival management.   Should the Festival receive resumes from 
individuals that are not members of the Union at any time they shall be 
forwarded to the Union Office for consideration. 
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ARTICLE NINE - PERFORMANCES, REHEARSALS AND CALLS  
 
 
9.01 No employee may work in any department other than the one for which the 

employee was originally called, in any single four (4) hour call unless specifically 
agreed to in advance by the Business Agent of the Union.  This shall include 
Show Calls and rehearsals. 

 
9.02 For hourly rated employees, time shall be computed to the next one-half hour for 

payroll purposes. 
 
9.03 Show Calls shall be four (4) hours in duration. They shall begin one hour before 

the scheduled time of performance and end with the exiting of the audience.  
Under special circumstances as determined by the Head Stage Carpenter and 
Technical Director individual crew members may be called one ½ hour prior to 
the show call.   Preshow and Prologues are to be considered special 
circumstances. 

 

9.04 Work performed by the show crew after the audience has exited shall be 

paid in half (1/2) hour periods at the prevailing hourly rate commencing: 

 

(a) At the beginning of the next half (1/2) hour period when the 

performance ends ten (10) minutes prior or less to the next half hour, 

when the show call is less than four (4) hours 

(b) At the beginning of the previous half (1/2) hour period when the 

performance ends within twenty (20) minutes of the previous half 

hour, when the show call is less than four (4) hours 

(c) At the beginning of the next half (1/2) hour period after the 

performance ends, when the show call extends beyond four (4) 

hours. 
 
9.05 In order to be considered, the organizers of all benefit/not for profit productions 

shall make written requests to the Union for either donations or special 
consideration at least two months in advance of their production/event.  It is the 
Festival’s responsibility to notify these groups of this clause at the time of  
booking the event. 

 

COSTUME PREMIUM 
 
9.06 When the Festival requires personnel to perform work which is encompassed by 

the terms of this agreement in view of the public, in a costume related to the 
production, the individual(s) involved will be paid an additional sum as specified 

in Schedule B.  The wearing of traditional dress blacks to disguise the crew 

from being visible to the audience shall not be considered a costume. 
 
9.07 No work other than that pertaining directly to the presentation of a production will 

be performed during a Show Call. 
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9.08 No work other than that pertaining to a rehearsal shall be performed while 
personnel are on call for such rehearsal unless agreed to by the Business Agent 
of the Union in advance. 

 
9.09 Subject to all other terms and conditions of this agreement, for all employees 

working under this agreement, no matter which theatre or department they work 
in, there shall be no more than a combined total of forty (40) hours regular rate 
and show rate per week or a combined total of eight (8) hours regular rate and 
show rate per day.  Under no circumstances shall there be more than a total of 
thirty-two (32) hours show rate per week.  All hours in excess of a combined total 
of forty (40) hours per week or eight (8) hours per day shall be paid at overtime, 
except Sundays and Holidays and where otherwise stipulated in this agreement. 

 
9.10 The Festival agrees that a Stage Manager or other authorized person shall be 

present when necessary during changeovers to keep the stage, backstage, 
corridors, underworld, wings and storage areas clear of all persons except the 
working stage crew and other persons authorized by management.  This 
requirement shall also apply to the one (1) hour period before curtain for each 
performance in which set up and lamp and sound checks are in progress. 

 
9.11 Should the Head Stage Carpenter, Business Agent and Festival Management 

representative agree that personnel are required for a changeover associated 
with a Show Call either before or after the performance in excess of the number 
of persons associated with that performance, those additional personnel shall be 
on a minimum four (4) hour call paid at Regular Rates in accordance with clause 
19.03 (h) subject to clause 9.10.  Only work specifically related to the 
changeover shall be required of these personnel. 

 
9.12 The rate paid for a call shall be determined by the prevailing rate in the house for 

which the work is being performed, not by the physical location of the call.  
Construction Carpentry calls shall be paid at Construction Carpentry rates. 

 
9.13 A changeover shall be defined as the complete strike of all relevant elements 

pertaining to one production (performance or rehearsal), followed immediately by 
the complete set-up of all relevant elements pertaining to a second production 
(performance or rehearsal). Changeovers may also include: the setting up or 
removal of production tables, the movement of props for rehearsals within the 
building and the loading and unloading of sets and props into trucks for storage. 
If other technical work and/or truck loading is to be undertaken during such a 
strike/set-up, the call shall be designated a Technical Call and not a 
Changeover.  Employees shall be paid in accordance with the applicable 
sections of Article 19.03 (a) through (f). 
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9.14 The Union agrees that when two (2) Studio Theatre performances of the same 
production fall within the performance or show call, only one (1) show call shall 
apply.  It is understood that the show call includes the pre-show setup and the 
period of time between the two performances.  If the two (2) performances are 
more than four (4) hours, then the fifth hour shall be paid at one and one half 
times the regular rate except on Sundays and holidays.  

 
9.15 Any Studio Lunchtime Theatre performance shorter than two (2) hours shall be 

paid as a three (3) hour minimum show call subject to all other provisions of this 
agreement.  The Festival agrees that this clause exists solely for the Studio 
Theatre and further agrees that this provision shall not be interpreted for any 
other performing space, performance or other reason whatsoever. 

 

9.16 The Technical Director and Head Stage Carpenter will discuss the 

scheduling of work around opening performance(s).  Every effort will be 

made not to schedule changeovers after an evening opening performance.  

The planned work for a show, including shut down and clean up, will be 

done after openings. 
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ARTICLE TEN - TELEVISION, VIDEOTAPE, FILM, SOUND RECORDING, AND 

BROADCASTING 
  
 
10.01 It is agreed that when areas of the Festival as defined in Section 3.01 of Article 3 

are used for television broadcasting or recording, radio broadcasting or 
recording, web casting or recording, audio recording, motion picture making, 
filming or taping of commercials in any form, for the purpose of informing or 
entertaining people outside the Festival premises for payment, all regular and 
additional equipment which is normally within the jurisdiction and/or competence 
of the Union shall be handled by Union members who shall be paid by the 
Festival.  This shall include operation of equipment for the production of the 
Festival’s Electronic Press Kit and for archive recordings of any kind.  The 
number of personnel required to staff such a call will be determined by the 
Business Agent in consultation with the Director of Production, with the exception 
of on-stage calls which will be subject to clause 10.05. 

 

 PREMIUM 
 
10.02 All Union personnel involved in all calls to do the above work will be paid at 

prevailing rates plus the premium specified in Schedule B for all hours in all calls 
involved.  Subject to clause 10.03. 

 
10.03  This premium shall not apply to productions for educational programs produced 

solely for classroom, library, or Festival archive use.  The premium shall not 
apply for film and television coverage of events at the Festival, Avon, Tom 
Patterson, or Studio theatres for news purposes or direct promotion of the 
Festival or its productions, including the Electronic Press Kit provided that 
twenty-four (24) hours prior notification to the Business Agent of the Union be 
given and that staged excerpts of  productions for the purpose of news , 
promotion or publicity shall be no longer than  two (2) minutes per production 
included in programming viewed by the public.  Staged excerpts available for 
viewing on the Festival’s website shall be no longer than five (5) minutes per 
production.   

 

PHOTO CALLS 
 
10.04 It is agreed that when areas of the Festival as defined in Section 3.01 of Article 

Three are used by still photographers representing catalogue distributors, 
magazines, commercial book publishers and the Festival, all regular and 
additional items which are normally within the jurisdiction and/or competence of 
the Union shall be handled by Union members who shall be paid by the Festival.  
The number of personnel required to staff such a call will be determined by the 
Business Agent in consultation with the Director of Production, with the exception 
of Photo Calls on stage which will be subject to clause 10.05. 



Stratford Festival/IATSE Local 357  2016-2019 Collective Agreement  – Stagehands & Construction Carpenters 

 - 31 - 

ON STAGE PHOTO CALLS 
 
10.05 Where still photographers representing catalogue distributors, magazines, and/or 

commercial book publishers and/or the Public Relations Department of the 
Festival, as well as film or television companies require the use of the stage 
before or after a stage program for purposes of posed shots or specifically 
staged excerpts, then the four (4) Heads of Department shall be retained as well 
as any additional personnel that may be required in each department for the 
working of scenery, properties, drapes, lights, etc. For still photo calls only, a 
Sound person will be used only when required. If not more that one (1) hour has 
elapsed since the end of the individual employee's last call, a photo call shall be 
two (2) hours minimum.  If more than one (1)hour has elapsed since the end of 
an  individual employee's last call, the four (4) hour minimum call will apply.  All 
such calls shall be paid for at the prevailing hourly rate. 

 

STILL PHOTOS 
 
10.06 The Union agrees that still photographers shall be allowed to take photographs 

for news purposes, publicity, and the Festival’s archives without restriction or 
additional cost, provided no additional items within the competence and/or 
jurisdiction of the Union is used. 

 

OUTSIDE PRODUCTIONS 
 
10.07 When a production of the Stratford Festival is filmed or videotaped by an outside 

producer in a location other than a Festival building, it is agreed and understood 
by both Festival management and the Union that the inclusion of such Union 
personnel as properly worked the show at Stratford shall be considered to be 
beneficial to the maintenance of the artistic integrity of the original production, 
and the management of the Festival undertakes to negotiate with the outside 
producer to the best of its ability for the inclusion of an appropriate number of 
stagehands from the Union to staff the production. It is further agreed and 
understood by both Festival management and the Union that the purpose of this 
agreement is to assist and facilitate contractual negotiations between the 
Festival and outside producers, and shall not be construed as an erosion of the 
Local's jurisdiction. Rates of pay and allowance for meals and accommodation 
shall be agreed in discussion between the Director of Production for the Festival, 
and the Business Agent of the Union as each occasion demands. 
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COMMERCIALS 
 
10.08 When the Festival arranges to film or videotape a promotional commercial or 

commercials with an outside producer and a significant quantity of props and set 
pieces from the Festival are to be used then at least one (1) Union person shall 
be employed to load, transport, set-up, assist, take-down and unload for the 
duration of the filming or videotaping.  Allowances for meals and accommodation 
shall be agreed in discussion between the Director of Production for the Festival, 
and the Business Agent of the Union as each occasion demands. 
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ARTICLE ELEVEN - YELLOW CARD & OTHER TRAVELING PRODUCTIONS 
 
 
11.01 The Festival agrees to honour the minimum crew specified by the Yellow Card 

where such is applicable and further agrees not to reduce the number of 
employees working the performance of a production unless such show has been 
modified. 

 
11.02 Performance calls shall be a minimum of four (4) hours in duration commencing 

one (1) hour prior to the scheduled start time and ending with the exiting of the 
audience. 

 
11.03 Employees who have worked the final performance shall be paid a minimum of 

two (2) hours for the take down and load out. 
 
11.04 All work performed under this article shall be paid at the prevailing rates, as 

specified in Article 19.02 –Non Show Season, provided they occur during the off 
season period.  Meal and rest periods shall follow Article Twelve 12.01, 12.02, 
12.03, 12.04 and 12.09.  In the event that a one hour meal break is not possible 
the Festival shall provide a proper meal at no charge and a paid one half hour in 
which to eat the meal and the employees involved are to be paid one hour at 
double the prevailing rate.  This shall also include two or more performances on 
the same day should a one (1) hour break not be possible.  Should these events 
take place during the season the show season rates shall apply along with the 
above mentioned terms and conditions. 

 
11.05 For a load-out for a tour, after a performance, all personnel involved in the 

performance shall be entitled to a one-half hour paid break immediately following 
the performance. 
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ARTICLE TWELVE - REST AND MEAL PERIODS 
 
 

12.01 Except as provided for elsewhere in this agreement, the normal work 

period and minimum call for all personnel covered by this agreement will 

be four (4) hours. Any call may be extended provided appropriate meal and 

rest periods are observed.  

 

A meal break that is scheduled prior to the completion of two (2) 

consecutive hours shall be a paid meal break at the prevailing rate, 

except for a changeover before a performance  as per Article 12.06. 

 

Any employee covered by this agreement who is required to take a meal 

break before the hour of eleven a.m. shall be paid for that hour at the 

prevailing rate. 

 

If there is more than one (1), one hour meal break in a five (5) hour period 

the second meal break shall be paid at the prevailing rate.  

 

There shall be a minimum of two (2) hours paid work following a one (1) 

hour meal break.  

 

The calculation of penalty and premium hours will be based on the hours 

elapsed from the end of all scheduled paid meal breaks. 
 

12.02 In special circumstances it will be permitted to work five (5) consecutive 

hours without a meal break. The circumstances will be determined by the 
appropriate Festival and Union representatives in the theatre or shop involved.  If 
at all possible, this should be arranged one (1) day in advance.  From thirty (30) 
days prior to first performance up to and including the last scheduled 
performance shall be deemed to be special circumstances. 

 
12.03 With the exception of 12.05, working in excess of five (5) consecutive hours 

without a meal break between the hours of 08:00 and 24:00 shall be permitted 
only when absolutely necessary, and by agreement with the Business Agent of 

the Union, or the Union Steward, the Head Stage Carpenter or the Department 
Head and the appropriate Festival Management representative. 

 

PENALTY 
 
12.04 Each continuous hour worked in excess of five (5) hours shall be paid at double 

the rate prevailing until a suitable one-hour meal break is provided, with the 
exception of clause 12.05. 
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PERFORMANCE/CHANGEOVER PREMIUM 
 
12.05 On combinations of performances and changeovers, any time over five (5) hours 

will be paid at the prevailing rates plus the Performance / Changeover Premium 
rate as specified in Schedule B.  The seventh hour and beyond will be paid at 
the prevailing rate plus double the Performance / Changeover Premium rate as 
specified in Schedule B.  For combinations that are anything but a performance 
and a changeover, clause 12.04 will apply. 

 

 Any additional work that is not directly part of the show call or changeover 

that causes an employee to work more than five (5) hours shall be paid in 

accordance with Article 12.04. 
 
12.06 In order to minimize forced premium hours, in cases where it is possible to 

schedule a changeover call prior to a performance and include a full one (1) hour 
meal break for those individuals also called for the performance, this shall be 
done.  For payroll purposes, the calculation of premium hours will be based on 
the hours elapsed from the end of the scheduled meal break. 

 
12.07 Other than on a changeover, if the crew who are already on a technical call or a 

maintenance call are required to work beyond 24:00 hours, the call may be 
continued until 02:00 hours.  This call will include all persons who are working in 
the departments called and will end no later than 02:00 hours. 

 
12.08 If a call other than a changeover starts at 10:00 p.m. or later and is scheduled to 

continue past midnight, Section 12.07 will not apply, provided the personnel 
involved have not worked in the ten (10) hours prior to the call. All work during 
the hours of midnight to 08:00 Tuesday to Saturday, will be paid at double time.  
All work during the hours of midnight to 08:00 Sunday and Monday, will be paid 
at triple time.  If a call continues past 08:00, double (or, where applicable, triple) 
time will be paid until the end of the call. These calls will be considered special in 
nature and must be arranged in advance with the Union Business Agent at least 
thirty-six (36) hours before the start of the call. 

 
12.09 There shall be a fifteen (15) minute rest period approximately in the middle of 

each call.  If, however, the call will be a six (6) hour call, there will be a fifteen 
(15) minute rest period approximately after each two (2) hour period.  It is agreed 
that these two rest periods will satisfy the eating periods as specified in Section 
20 of  the Employment Standards Act, 2000. 

 
 For Dress Rehearsals the Department Heads and the Technical Director will 

consult in advance to ensure that appropriate breaks for each individual crew 
member are provided. Such breaks cannot be scheduled in the first hour or the 
last hour of the call.  
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MEAL BREAK PENALTY 
 
12.10 On days when two (2) performances, are scheduled and it is not possible, with 

the changeover, for the personnel involved to have a full one (1) hour meal 
break, there will be one (1) hour paid at double the prevailing rate and a proper 
meal will be provided for each person involved and paid for by the Festival.  
Alternately, the personnel may elect to be paid the cash equivalent of the meal 
instead of a meal provided by the Festival at the rate specified in Schedule B. 

 
12.11 Dress rehearsals are not considered performances (specifically in Section 12.10 

of Article Twelve).  Where a dress rehearsal occurs on the same day as a 
scheduled performance, all personnel involved in both are entitled to a one (1) 
hour meal break. Otherwise, Sections 12.03 and 12.04 of Article Twelve shall 
apply. 

 
12.12  Before the end of every technical call there shall be five minutes to allow 

employees to clean up.  
 
12.13  Except in an emergency, or where the performance schedule prevents, no 

member of the Union shall accept a call which would cause them to work in any 
location or combination of locations longer than five (5) hours without a break as 
specified elsewhere in this article. 
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ARTICLE THIRTEEN - HOLIDAYS 
 
13.01 The following days shall be considered as Holidays as shall any additional 

Holiday decreed by the Federal Government and Provincial Government of 
Ontario: 

 
 New Year's Day  Family Day   Good Friday 

Victoria Day   Canada Day    Civic Holiday 
Labour Day   Thanksgiving Day  Remembrance Day 
Christmas Day  Boxing Day 

 
13.02 Any employee who wishes to be absent for two (2) hours to attend memorial 

services on Remembrance Day shall be allowed to do so. 
 
13.03 Whenever any of the above Holidays falls on a Sunday, unless designated 

otherwise by government, the next day is in lieu thereof a Holiday and shall be 
paid as such. When Remembrance Day or Canada Day falls on a Saturday, the 
preceding Friday shall be deemed to be the holiday and paid as such. 

 
13.04 When Christmas Day and New Year's Day fall on a Sunday, Monday will be 

deemed to be the holiday.  Boxing day Holiday will be deemed to be Tuesday. 
 

13.05 When Christmas Day falls on a Friday the following Monday will be deemed 

to be Boxing day, unless otherwise designated by the Government, and 

shall be paid as such. When Christmas Day and New Year's Day fall on a 
Saturday, Friday will be deemed to be the holiday.  Monday will be deemed to be 
Boxing Day, unless otherwise designated by Government, and shall be paid as 
such. 

 
13.06 For show crew only, assigned to any show, whenever any of the above Holidays 

falls on a Monday, unless designated otherwise by government, the next day is 
in lieu thereof a Holiday and shall be paid as such, only when the show week 
schedule is Tuesday to Sunday. 

 
13.07  A holiday shall be deemed to begin at 24:00 hours the preceding day and end 

thirty-two (32) hours later. 
 
13.08 The above holidays shall count as eight (8) hours worked and shall be paid as 

such to all full-time personnel. The above holidays shall count as eight (8) hours 
worked and shall be paid to all other personnel covered by this agreement who 
have worked as called sixteen (16) hours in the preceding week.  All other 
personnel shall be paid holiday pay equal to the amount of all wages paid, 
including applicable vacation pay payable to the employee in the four weeks 
before the work week in which the holiday occurred, divided by twenty, to a 
maximum of eight (8) hours at regular rate. 

 
13.09 Any  work done on a designated holiday shall be paid at the holiday rate as set 

out in Article Nineteen. 
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13.10 All rates are to be paid in addition to regular holiday pay. 
 
13.11 Anyone who qualifies for pay for Christmas Day shall also be paid for Boxing Day 

and New Year's Day. 
 
13.12 In recognition of the special nature of Easter Sunday, every attempt will be made 

to avoid scheduled work. Should it be necessary to schedule work on Easter 
Sunday all hours shall be paid at Triple the regular rate. 

 
13.13 The Festival shall grant two (2) Personal Days off with pay to employees that 

have completed one hundred-sixty (160) paid hours of employment in each 
calendar year with the Festival, including tours of Festival productions.  Personal 
Days must be taken in the year in which they are earned on days mutually 
agreeable to the employee and Festival Management.  In the event that the 
employee is requested to work on a scheduled Personal Day off and the 
employee agrees, then the Personal Day off shall be rescheduled.  Personal 
Days off shall not count as time worked under ESA and if taken in the week prior 
to a paid Holiday, they cannot be utilized to fulfill the sixteen (16) hour 
requirement in Clause 13.08. 

 
 The request for a Personal Day will be made on an approved form requiring a 

minimum of one (1) weeks’ notice and the employee must complete a time 

sheet indicating the Personal Days requested. 
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ARTICLE FOURTEEN - VACATION, LAY-OFF, TERMINATION 
 
 
14.01 For payroll purposes, there can be only one season per calendar year. Effective 

January 1, 1996 a minimum of 288 paid hours shall be deemed to be a season.  
The Festival agrees to provide in writing, at the end of each calendar year, a total 

of the number of seasons worked to each Union employee.  Upon request, 

employees may request written confirmation from the payroll office 

regarding the total number of seasons worked. 
 
14.02 Except for Full-Time employees as described in section 8.01, vacation pay for 

personnel will be remitted weekly and included in the weekly pay cheque as 
follows in sections 14.03, 14.04, 14.05, 14.06, 14.07 and 14.08. 

 
14.03 All personnel employed for their first and second seasons will be paid four per 

cent (4%) of all wages earned. 
 
14.04 All personnel employed for their third and fourth season will be paid six per cent 

(6%) of all wages earned. 
 
14.05 All personnel employed for their fifth and up to and including their ninth season 

will be paid eight per cent (8%) of all wages earned. 
 
14.06 All personnel employed for their tenth and up to and including their 
  nineteenth season will be paid ten per cent (10%) of all wages earned. 
 
14.07 All personnel employed for their twentieth and succeeding seasons will be paid 

twelve percent (12%) of all wages earned. 
 
14.08 All personnel employed for their thirtieth (30) and succeeding seasons will be 

paid fourteen percent (14%) of all wages earned. 
 
14.09 Any person working one season will be allowed to miss the next season and 

retain his or her seniority for vacation pay purposes.  This formulae will continue; 
that is, an employee who works two seasons is allowed to miss up to two 
consecutive seasons.  An employee who works three seasons is allowed to miss 
three consecutive seasons etc. up to a maximum of missing five consecutive 
seasons at which time the employee’s vacation pay shall revert to the minimum 
once again.  Employees that would miss a season(s) due to illness or injury shall 
have their vacation entitlement frozen at their current level and remain frozen 
until such time as they are able to return to work, in which case their vacation 
entitlement shall carry on in accordance with this Article. 

 
14.10 The work week will commence 00:01 Sunday and end 24:00 Saturday. 
 
14.11 A Record of Employment (R.O.E.) will be automatically supplied as required to 

all employees and will include all pertinent information as required by Human 
Resources Development Canada. 
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14.12 All other documents will automatically be received with the termination pay 
cheque. 

 
14.13 All full time employees as described in clause 8.01 shall receive vacation time off 

with pay.  Time off with pay shall be granted as follows: 
 

(a) During the first and second seasons they will be entitled to 2 weeks’ time 
off with pay, or 4% vacation pay, whichever is greater.   

(b) During the third and fourth seasons they will be entitled to 3 weeks’ time 
off with pay, or 6% vacation pay, whichever is greater. 

(c) During the fifth to ninth seasons they will be entitled to 4 weeks’ time off 
with pay, or 8% vacation pay, whichever is greater. 

(d) During the tenth to nineteenth seasons, they will be entitled to 5 weeks’ 
time off with pay, or 10% vacation pay, whichever is greater. 

(e) During the twentieth to twenty-ninth seasons, they will be entitled to 6 
weeks’ time off with pay, or 12% vacation pay, whichever is greater. 

(f) During the thirtieth (30) and succeeding seasons, they will be entitled to 7 
weeks’ time off with pay, or 14% vacation pay, whichever is greater. 

 
It is understood that when a full time employee takes a week of vacation, he will 
receive his normal earnings (40 hours at regular rate) for that period of time.  At 
the end of the calendar year, if the corresponding percentage of vacation pay 
owed is greater than the pay received for vacation time off for that period, the 
difference will be paid in one lump sum on the last pay of the calendar year. 

 
14.14 Periods of time off for Full Time employees will be at the mutual consent of the 

employee and Festival Management. Full-time employees will give a minimum of 
fourteen (14) days prior written notice to the Festival's Director of Production of 
intent to take time off for vacation; exceptions will be considered in extraordinary 
circumstances.  

 
14.15 Unless otherwise agreed, all paid vacation time off must be taken by the end of 

the calendar year.  Should an employee leave the Festival, having taken more 
vacation time than is entitled at the time of departure, the excess vacation will be 
deducted from the final pay cheque. 

 
14.16 It is agreed that any seniority accumulated by an employee shall be transferable 

if the employee’s status should change. 
 
14.17 Leaves of absence for Heads of Department  may be allowed providing the 

individual concerned, the Festival, and the Business Agent of the Union are all 
mutually agreed on the period of time and compensation, if any, involved. 
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14.18 The Festival shall notify the Business Agent of the Union, in writing, at least one 
(1) week in advance of its intention to lay off show crew personnel of the 
Festival.  Similarly, the Business Agent shall notify the Festival of any show crew 
personnel’s intent to leave. 

 
14.19 Where an individual has worked more than seven (7) continuous weeks of not 

less than forty (40) hours as a scenic construction carpenter in the shop, that 
individual will be entitled to one (1) week’s written notice of layoff, or pay in lieu 
of notice.  A lack of work shall be the only reason where the above mentioned 
‘not less than forty (40) hours’ shall apply.  Weeks worked on either side of the 
Christmas Break shall count as continuous. 

 
14.20 The Festival shall notify the Business Agent of the Union, in writing, thirty (30) 

days in advance of any intent to change the appointment to any Head of 
Department position provided for in Section 8.01 of Article Eight.  A Head of 
Department shall notify the Festival and Union, in writing, thirty (30) days in 
advance of their intent to leave their position. 

 
14.21 No employee supplied by the Union shall be laid off except for lack of work or as 

stipulated in Section 8.20 of Article Eight. 
 
14.22 Just Cause, which shall include but not be limited to insubordination, dishonesty, 

intoxication, theft, sexual harassment, or gross incompetence, may result in 
termination, subject to Complaint and Grievance procedures as outlined in Article 
Five. 

 
14.23 Whenever a full-time Head of Department is absent on vacation, another person 

who is a member of the Union shall be employed, if required, to assume all 
responsibilities and benefits of the absent Head of Department. 

 
14.24 Anyone from outside the Union who is employed by the Festival under this 

Agreement shall be subject to all privileges and responsibilities of the terms and 
conditions of this Agreement and the local rules and regulations of the Union, 
except as outlined below: 

  
 Vacation pay 4 - 14%:    all employees as per Clauses 14.03 -14.08. 
 6¼% pension:    all employees. 
 Paid sick leave:     all employees subject to Clause 16.04.   
 Termination Benefit:    members only as per Clause 16.08. 
 Welfare & Sick Benefit Fund:   members only as per Clause 16.09. 
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ARTICLE FIFTEEN - RETIREMENT BENEFITS 
 
 
15.01 The Festival agrees to pay monthly to the Union a sum equal to six point two five 

percent (6.25%) of the gross wages including vacation pay.  For all employees 
with twenty-five (25) or more years of service as defined in Article 14.01 the 
percentage shall be  seven point two five percent (7.25%) of the gross wages 
including vacation pay.  An equal amount shall be deducted from the employee 
together with any additional amounts which the employee may designate to be 
deducted from the employee’s weekly wages.   Retirement Benefit contributions 
described above will be extended to all employees up to the maximum age 
allowable under law.  Employees over the maximum age as allowable under law 
shall receive the cash equivalent of the Retirement Benefit contributions added 
to their weekly wages. 

 
15.02 Every effort will be made to send the moneys referred to in Article 15.01 to the  

“IATSE Local 357 Benefit Trust Fund” no later than the 15th of each month for 
deductions made in the prior month.  Such payment will be made by cheque, or 
if available, through electronic funds transfer to the Fund Administrator.  A 
statement will be mailed or emailed indicating in alphabetical order the names,  
Social Insurance Numbers and gross earnings of all those who are involved in 
the  Retirement Benefit Fund and respective amounts to be credited to each 
individual.  In no case shall the above mentioned moneys be any less than the 
total combined amount due to all the individuals listed.  If, because of error or 
any other reason, a correction is necessary to the amount of moneys owed an 
individual, the correction will be made to that individual’s remittance in the next 
remittance period.  The Union warrants that the Fund Administrator will conform 
to the requirements of applicable privacy legislation with respect to the handling 
of members’ personal information. The Union shall inform and keep the Festival 
current on the mailing address of the Fund Administrator on a timely basis. 

 
15.03 In addition to the above mentioned contributions, the Festival shall pay 

contributions to the Canada Pension Plan as determined by law. 
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ARTICLE SIXTEEN  - HEALTH, ACCIDENT AND SICKNESS 
 
 
16.01 The Festival will cover all employees supplied by the Union for employment by 

the Festival under the coverage of the Workplace Safety and Insurance Act or 
with a similar plan with benefits at least equal to those provided by said Act.  This 
shall include personnel learning a show or auditioning a call. 

 
16.02 Employees so supplied and covered shall comply with rules and regulations in 

reporting of accidents or relinquish any claim to coverage whatsoever. Rules 
shall be posted prominently in all crew rooms. 

 
16.03 The Festival will contribute such payments for all employees supplied by the 

Union towards any Federal and/or Provincial Government Health or Welfare Plan 
at least equal to those provided by said Act 

 

SICK LEAVE 
 
16.04 When an employee is sick and is or would be in the employ of the Festival, he 

shall be entitled to collect pay by means of his accumulated Sick Days.  Sick 
days can also be used for legitimate Medical reasons.  An Employee placed on a 
future call by the Business Agent and who, because of legitimate illness cannot 
work, may apply Sick Leave credits to the amount of time that the Employee was 
scheduled for that call.  Sick Leave will not be paid during a time of lay off or 
when an individual is not scheduled for work.  Any employee who would 
otherwise return to work in a subsequent season, and has been assigned as a 
member of the show crew as per Article 8.02, but is prevented from doing so due 
to illness, may collect pay by means of his/her accumulated Sick Days. 

 
16.05 Sick leave shall be accumulated at the rate of one (1) day for every one hundred 

twenty (120) paid hours (excluding sick time) of employment, including tours of 
Festival productions, up to a maximum of twelve (12) days in a calendar year, 
from the initial date of employment or April 1, 1976, whichever is later. 
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16.06 A full-time employee shall be allowed an initial credit of twelve (12) days per 
year, as of January 1 each year, from which the employee may draw either 
separately, partly or wholly continuously for illness, based on Sections 16.05 and 
16.07 of Article Sixteen. All other employees shall be allowed an initial credit of 
six (6) days per year, as of January 1 each year, from which the employee may 
draw either separately, partly or wholly continuously for illness based on Section 
16.05 and 16.07 of Article Sixteen.  The employee may claim sick leave hourly 
based on the call for which the employee was absent, up to a maximum of eight 
(8) hours per day, provided the employee notifies the Head of Department prior 
to the employee’s absence, if at all possible. Should credits have been used and 
paid within a calendar year in excess of those earned, an employee shall 
reimburse the Festival within that calendar year.  The above compensation paid 
shall include all benefits and the hours shall count as actual hours worked by the 
employee, except that Sick Day credits will not be earned or accumulated on any 
Sick Time paid and will not generate an overtime payment as specified in Article 
9.10.   

 
16.07 Proof of illness in the form of a physician's, dental, chiropractic or other suitable 

certificate shall be supplied to the Festival on request if an employee is absent 
for three (3) consecutive days due to illness. 

 
16.08 Sick days shall be used as required by the employee or accumulated until an 

employee severs all connection with the Festival (retires or will not be employed 
by the Festival for at least the next five (5) full years from the employee’s 
resignation or date last employed by the Festival) at which time the employee 
shall receive credit (at the then current contract rates) for one-half (1/2) of all 
accumulated sick days. A person must be employed by the Festival for a 
minimum of three (3) seasons to qualify for the retirement or termination benefit 
and must be a member of the Union when the employee leaves the Festival's 
employment. In no case shall any person be entitled to more than ninety (90) 
days’ pay upon termination under this clause.  The date this clause will be 
deemed to have become effective will be April 1, 1976. 
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16.09 The Festival will contribute a sum equivalent to six point seven five (6.75%) 
percent of total gross wages paid to all members of the Union covered by this 
Agreement.  This sum shall be applied to the Union’s “IATSE Local 357 Benefit 
Trust Fund”.  In addition, the applicable Ontario Retail Sales Tax and/or Federal 
Harmonized Sales Tax shall be paid on the above amounts.  A cheque, or if 
available, electronic funds transfer, shall be sent to the Fund Administrator of the 
Union no later than the 15th of the month for deductions made in the month prior.  
A statement will be mailed or emailed indicating the names in alphabetical order, 
Social Insurance Numbers and gross earnings of all those individuals for whom 
contributions have been made and the respective amounts in each case.  Prior 
to January 31st of each year, the Union agrees that it will supply to the Festival a 
statement summarizing the total amount of the life insurance premium paid for its 
members in the previous calendar year.  The Union shall inform and keep the 
Festival current on the mailing address of the Fund Administrator on a timely 
basis. 

 

 In addition to the above, the Festival will contribute a lump sum payment to 

the Benefit Trust Fund in the amount of Ten Thousand dollars ($10,000) in 

each year of this Agreement as follows: upon ratification, on or before 

January 15, 2018, and on or before January 15, 2019. 
 
16.10 In the event that any Festival premises be rented or leased to any third party, by 

whom any members of the Union are then employed, the Festival shall be 
deemed to be responsible for enforcing Sections 16.01, 16.03, and 16.09 of 
Article Sixteen on the Lessee or shall itself be responsible for the 
aforementioned Sections of Article Sixteen. 

 
16.11 Remittances referred to in Articles 15.01 and 16.09 to the Trust Fund(s) due 

and/or payable by the Festival shall be, and are deemed to be, held in trust by 
the Festival for the Trustees of the Trust Fund(s) until remitted to the Trust 
Fund(s). 
 
If the Festival defaults in remitting payments required to be made pursuant to the 
Collective Agreement and if such default continues for 10 days, thereafter the 
Festival shall pay to the Trust Fund(s), as liquidated damages and not as 
penalty, an amount equal to 10% of the arrears for each month or part thereof in 
which the Festival is in default.  In addition to the liquidated damages, interest 
shall run at the rate of 2% per month (24% per year compounded monthly) on 
any unpaid arrears, including liquidated damages. 
 
The Festival’s obligation to make remittances to the Trust Fund(s) shall not be 
subject to any right of set-off or counterclaim which the Festival may have 
respecting any liability owed to it by the Union or by an Employee. 
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ARTICLE SEVENTEEN - BEREAVEMENT, JURY DUTY 
 
 

BEREAVEMENT LEAVE  
 
17.01 For bereavement leave due to the death of a family member, an employee shall 

be granted three working days off, without loss of pay. Should these three days 
not be consecutive, it must be per-arranged with the appropriate Festival 
Management representative.  Family member refers to: father, mother, current 
spouse/common-law spouse, son, daughter, brother, sister, mother-in-law, 
father-in-law, grandparent, brother-in-law, sister-in-law, daughter-in-law, son-in-
law, grandchild, or relative permanently residing in the employee's household or 
with whom the employee permanently resides.  An employee shall be granted 
one working day off with pay to attend the funeral/service for an aunt, uncle or 
grandparent-in-law.  

 

JURY DUTY 
 
17.02 An employee who is required to serve as a juror shall receive an amount from 

the Festival equivalent to the difference between normal wages and any 
remuneration received from the Crown for jury duty upon receipt of a certificate 
from the court verifying the amount of jury pay received and time served.  When 
an employee is subpœnaed as a witness, the employee shall receive the 
employee’s regular wage for that period. In special circumstances, the Festival 
may request the employee to ask that the employee be excused from jury duty in 
respect of the employee’s obligation to a given production, by means of a written 
request from the Festival to the court.  The employee shall notify the Festival of 
such a subpoena for Jury Duty at least fourteen (14) days in advance and 
provide a copy of the notice from the Crown. 

 
17.03 In the case of Bereavement or Jury Duty, the Festival and the Business Agent 

shall attempt to fix  the employee's normal schedule of work hours for which the 
employee would have been regularly employed;  compensation will be based on 
such schedule of work up to a maximum of eight (8) hours per day at applicable 
rates. The compensation shall include all benefits and the hours shall count as 
actual hours worked by the employee. 
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ARTICLE EIGHTEEN - COST OF LIVING ALLOWANCE 
 
 
18.01 A Cost of Living Allowance (COLA) based on the 1986 Consumer Price Index 

(C.P.I.) will be part of this agreement.  The C.P.I. as of October 1, 1996 stood at 
133.9 points. 

 
18.02 COLA will be paid as follows: 
 

        For the period November 6, 2016 to November 4, 2017, the hourly rate shall 

be the rate paid on November 5, 2016 plus the percentage rise in the CPI 

between October 1, 2015 and September 30, 2016, “rolled in”.     

 

For the period November 5, 2017 to November 3, 2018, the hourly rate shall 

be the rate paid on November 4, 2017 plus the percentage rise in the CPI 

between October 1, 2017 and September 30, 2017, “rolled in”.   

 

For the period November 4, 2018 to November 2, 2019, the hourly rate shall 

be the rate paid on November 3, 2018 plus the percentage rise in the CPI 

between October 1, 2017 and September 30, 2018, “rolled in”.   
 

18.03 Any future agreement shall be negotiated on the basic wage plus COLA agreed 
to in this contract. That is COLA "rolled in". 
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 ARTICLE NINTEEN - RATES OF PAY, HOURS OF WORK 
 
 

19.01 The Stratford Festival and the Union agree that the rates of pay from 

November 6, 2016 to November 4, 2017 shall be determined as being the 

November 5, 2016 rate plus COLA as described in clause 18.02, “rolled in”.  

(as set out in Schedule A). 

  

The Stratford Festival and the Union agree that the rates of pay from 

November 5, 2017 to November 3, 2018 shall be determined as being the 

November 4, 2017 rate plus COLA as described in clause 18.02, “rolled in”.  

(as set out in Schedule A). 

 

The Stratford Festival and the Union agree that the rates of pay from 

November 4, 2018 to November 2, 2019 shall be determined as being the 

November 3, 2018  rate plus COLA as described in clause 18.02, “rolled 

in”.  (as set out in Schedule A). 
 

STAGE HANDS-NON SHOW SEASON 
19.02 Subject to all other terms and conditions of this agreement, Stage Hands will be 

paid as follows: 
 

(a) Regular Rate shall apply to all hours between 8:00 a.m. and 5:00 p.m., 
Monday through Friday. 

(b) Overtime (Time-and-a-Half) shall apply to all hours between 5:00 p.m. and 
midnight,(24:00 hours) Monday through Friday, and between the hours of 
8:00 a.m. and midnight (24:00 hours) Saturday.   

(c) All work between the hours of midnight (00:01 hours) and 8:00 a.m. Sunday 
shall be paid at Triple Time.  All work between the hours of midnight (00:01 
hours) and 8:00 a.m. Monday shall be paid at Triple Time. 

(d) All hours between  8:00 a.m. and midnight (24:00 hours) Sunday shall be 
paid at Double Time. 

(e) All work between the hours of midnight (00:01 hours)  and 8:00 a.m. Tuesday 
through Saturday shall be paid at Double Time. 
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STAGE HANDS-SHOW SEASON 
 
19.03 Subject to all terms and conditions of this agreement, Stage Hands will be paid 

as follows: 
 

(a) Show Rate shall apply to all hours between 8:00 a.m. and midnight (24:00 
hours), Monday through Saturday, to a maximum of eight (8) hours per day 
and thirty-two (32) hours per week for non-show personnel.  For personnel 
working shows, show rate shall apply to show calls only, subject to clause 
19.03 (g) and clause 19.04. 

(b) Overtime (Time-and-a-Half) shall apply to all hours between 8:00 a.m. and 
midnight (24:00 hours), Monday through Saturday, which exceeds those 
hours paid at Show Rate above. 

(c) Overtime on Performances  
Overtime rates on performances exceeding four (4) hours shall be paid at 
one and one-half (1 1/2) times the regular rates except on Sundays and 
Holidays.  Overtime on performances shall be subject to “adjustment” as 
described in section 19.03 (g). 

(d) All work between the hours of midnight (00:01 hours) and 8:00 a.m. Sunday 
shall be paid at Triple Time.  All work between the hours of midnight (00:01 
hours) and 8:00 a.m. Monday shall be paid at Triple Time. 

(e) All hours between  8:00 a.m. and midnight (24:00 hours) Sunday shall be 
paid at Double Time. 

(f) All work between the hours of midnight (00:01 hours) and 8:00 a.m. 
Tuesday through Saturday shall be paid at Double Time. 

(g) Adjustment of Overtime Hours 
If the employee has not worked thirty-two (32) hours at Show Rate in a 
single week, hours shall be deducted  from Overtime hours and added to 
Show Rate hours until thirty-two (32) hours have been reached.  Only 

Overtime hours are subject to adjustment.  .  For clarity, Penalty Hours are 

not considered overtime hours and are not subject to adjustment. 

(h) Additional Crew on Changeovers 
Additional crew on changeovers shall be paid at Regular Rate as per section 
9.12 of Article Nine subject to clause 9.10. 

 

SHOW SEASON 
 
19.04 For payroll purposes, the show season in each theatre shall be deemed to begin 

the Sunday before the Sunday of the week in which the first scheduled 
performance of the published season takes place in that theatre.  Sunday shall, 
in this case, be considered the first day of the week.  For payroll purposes, Show 
Rate shall apply for all crew during the above-mentioned week, up to a maximum 
of thirty-two (32) hours,  between 8:00 a.m. and 5:00 p.m., Monday through 
Friday.  Time above thirty-two (32) hours at show rate shall be paid at Overtime 
Rate.  Overtime hours during this week shall not be subject to adjustment.  In no 
case shall anyone have more than thirty-two (32) hours of show rate in one week 
during the season. 
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END OF SHOW SEASON 
 
19.05 For payroll purposes, the show season shall end for all personnel working in a 

theatre with the last scheduled paid performance in that theatre. 
 

CONSTRUCTION CARPENTERS-NORMAL WORKING HOURS  
19.06  (a)  The normal working hours for Construction Carpenters shall be between 

the hours of 8:00 a.m. and 5:00 p.m., with one (1) hour off for lunch, 
Monday to Friday to a maximum of forty (40) hours. Such hours shall be 
paid at Regular Rate.   

(b) Hours between 5:00 p.m. and midnight (24:00 hours) Monday through 
Friday, or from 8:00 a.m. to midnight (24:00 hours) on Saturday, shall be 
paid at Overtime Rate 

(c) All work between the hours of midnight (00:01 hours) and 8:00 a.m. 
Sunday shall be paid at Triple Time.  All work between the hours of 
midnight (00:01 hours) and 8:00 a.m. Monday shall be paid at Triple Time. 

(d) All hours between  8:00 a.m. and midnight (24:00 hours) Sunday shall be 
paid at Double Time. 

(e) All work between the hours of midnight (00:01 hours) and 8:00 a.m. 
Tuesday through   Saturday shall be paid at Double Time. 

 
Once the designs for the season have been established, the Director of 
Production or his/her designate shall provide a call for the required number of 

starting Construction Carpenters to the Call Steward.  This call, shall include 

the number of weeks involved and be placed no less than four (4) weeks in 
advance of the upcoming build season.  If additional Construction Carpenters 

are required, the Director of Production or his/her designate shall provide one 

(1) weeks’ notice and the number of weeks involved prior to the 
commencement of the call. 

 

 Work constructing for third parties is exempt from all but 19.06 (a) – (e) and 

14.19 shall apply in terms of lay off. 
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19.07 VISITOR’S GUIDE 
 

The minimum crew for the Visitor’s Guide shall be one Head Stage Carpenter 

and one Head Electrician for the duration of the Visitor’s Guide Shoot. 
 

(a)  The normal working hours shall be between the hours of 8:00 a.m. and 5:00 
p.m., with one (1) hour off for lunch, Monday to Friday to a maximum of forty 
(40) hours. Such hours shall be paid at Regular Rate.   

(b)  Hours between 5:00 p.m. and midnight (24:00 hours) Monday through 
Friday, or from 8:00 a.m. to midnight (24:00 hours) on Saturday, shall be 
paid at Overtime Rate 

(c)  All work between the hours of midnight (00:01 hours) and 8:00 a.m. Sunday 
shall be paid at Triple Time.  All work between the hours of midnight(00:01 
hours) and 8:00 a.m. Monday shall be paid at Triple Time. 

(d)  All hours between  8:00 a.m. and midnight (24:00 hours) Sunday shall be 
paid at Double Time. 

(e)  All work between the hours of midnight (00:01 hours) and 8:00 a.m. Tuesday 
through   Saturday shall be paid at Double Time. 

(f)  Any work on the Festival, Avon, Tom Paterson and/or Studio stages will be 
paid at the prevailing rate. 

(g) In the event that a one hour meal break is not possible the Festival shall 
provide a proper meal at no charge and a paid one half hour in which to eat 
the meal and the employees involved are to be paid one hour at double the 
prevailing rate. 

 
19.08 Forty (40) regular hours or thirty-two (32) show rate hours per week shall be 

made available to full-time employees as listed in Article 8.01 
 
19.09 For the purposes of this Agreement the work week shall be defined as beginning 

on Sunday and ending on Saturday. 
 

HOLIDAYS - ALL EMPLOYEES 
19.10 All hours between 8:00 a.m. and midnight  (24:00 hours) on a Holiday shall be 

paid at Double Time. 
 

HOLIDAY OVERNIGHT - ALL EMPLOYEES 
19.11 All work between the hours of midnight (00:01 hours) and 8:00 a.m. which fall on 

a Holiday shall be paid at Double Time. In addition, the employee will be paid for 
eight hours at Regular Rate as specified in Article Thirteen. 

 

HOLIDAY OVERNIGHT MONDAYS - ALL EMPLOYEES 
19.12 All work between the hours of midnight (00:01 hours) and 8:00 a.m. the same 

day which fall on a Holiday Monday shall be paid at Triple Time. In addition, the 
employee will be paid for eight hours at Regular Rate as specified in Article 
Thirteen. 
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19.13 The Festival shall deduct Union dues, as established by the Union, from the 
weekly gross pay of all Stagehands and Construction Carpenters.  The dues 
shall be deducted weekly and submitted to IATSE 357 via cheque, or if available, 
electronic funds transfer, no later than the 15th of the month for deductions 
made in the month prior.  A statement will be mailed or emailed indicating the 
names in alphabetical order, gross earnings and the amount deducted for each 
Stagehand and/or Construction Carpenter. The Union shall notify the Festival in 
writing of any changes in the amount of the dues to be deducted and it shall take 
effect within a minimum notice of thirty (30) days after receipt of notification. 

 
19.14 It is agreed that payment will be made weekly on every Friday and that pay stubs 

with a breakdown of hours worked and gross wages for each rate category as 

well as pension, sick pay, vacation pay and total hours paid will be available 

through a secure online portal on Friday of each succeeding week of a week 
worked. 

 
19.15 On behalf of its members the Union grants any consent required under the 

Employment Standards Act to work in excess of the regular work day and forty-
eight (48) hours in the work week, up to sixty (60) hours in a work week and 
beyond where allowable under the legislation. 

 
Members of the Union may not accept work which would extend their weekly 
paid hours (ie. hours worked plus hours not worked) beyond sixty (60) without 
the prior written approval of the Technical Director or Festival management 
representative for the theatre or area in which they are working. 

 
19.16 In accordance with the Employment Standards Act of Ontario, the Festival shall 

apply each year or as required for a permit enabling employees to work more 
than forty-eight (48) hours, and up to sixty (60) hours per week, and the Union 
agrees to support such application.  Should the Festival determine it necessary 
an application for a permit to work in excess of sixty (60) hours will be made. 
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ARTICLE TWENTY - DURATION, RENEWAL, REVISION 
 

20.01 This agreement shall become effective on the 6th day of November 2016, 

and shall remain in effect up to midnight on the 2nd day of November, 2019. 
 

20.02 Either party, by giving notice in writing, may require the other party to enter into 
negotiations for the renewal of the agreement within the period of three (3) 
months prior to the expiry date, and both parties shall thereupon enter into such 
negotiations in good faith and make every reasonable effort to secure such 
renewal. 

 
20.03 If neither party gives notice of termination, nor of a desire to negotiate a new  
  agreement, this agreement shall be automatically renewed for a period of one 

year, and from year to year thereafter at an annual increase directly related to 
the change in the cost of living. 

 
20.04 Upon notice being given in accordance with Clause 20.02, both parties shall 

within thirty (30) days of receipt of such notice, meet to establish a timetable for 
negotiations and exchange in writing any proposed modifications or revisions of 
this Agreement. 

 
20.05 There shall be no strikes or lockouts so long as this agreement continues to 

operate. 
 

20.06 All terms and conditions will become effective upon ratification with the 

exception of wages which shall be retroactive to November 6th, 2016. 
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SCHEDULE “A” RATES OF PAY 
 
 

Hourly Rates of Pay November 6, 2016 to November 2, 2019 

 

 November 6, 2016 to 

November 4, 2017 

November 5, 2017 to 

November 3, 2018 

November 4, 2018 to 

November 2, 2019 

 Regular 

Rate 

Show 

Rate 

Regular 

Rate 
Show 

Rate 
Regular 

Rate 
Show 

Rate 
Head Stage Carpenter $48.88 $61.10 $49.66 $62.08   

Head of Department $46.78 $58.48 $47.53 $59.41   

Stagehand $43.02 $53.78 $43.71 $54.64   

Head Scene Shop Carpenter $50.77 N/A $51.58 N/A  N/A 

Assistant Scene Shop Carpenter $48.86 N/A $49.61 N/A  N/A 

Scene Shop Carpenter $46.86 N/A $47.61 N/A  N/A 

Head of Automation $50.77 N/A $51.58 N/A  N/A 

 
 
 
 
The Festival shall contribute an amount equal to one percent (1%) of gross earnings for 
all wages generated under this Collective Agreement for the purposes of an 
administration and education fund maintained by the Union. The Festival shall remit this 
contribution monthly by cheque payable to IATSE Local 357 and sent to the Treasurer 
of the Union, or if available, electronic funds transfer, no later than the 15th of the month 
for deductions made in the month prior. 
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SCHEDULE B ⎯ PREMIUMS AND REIMBURSEMENTS 
 

All payments in Schedule “B” will increase each year by the same percentage as 

the wage increase as specified in Article 19.01, effective November 5, 2017. 
 

Effective November 6, 2016 – November 4, 2017 

   
Protective Footwear Allowance – Stagehands – 7.02 $126.63 per calendar year 

Protective Footwear Allowance and/or Coveralls -Scenic Carpenters – .702 $141.82 per calendar year 

The Festival will supply Welding Aprons, and Gloves as required for Scenic Carpenters 

Performance Blacks Allowance – 7.02 – Clothing Allowance  $125.61 per calendar year 

Performance Blacks Allowance – 7.02 – Shoes $121.56 every three calendar years 

Performance Blacks Allowance – 7.02 – Belts provided on request 

Costume Premium – 9.06   $35.16 per performance 

T.V. Premium – 10.02   $13.47 per hour 

Performance/Changeover Premium   $14.67 per hour 

Meal Allowance – 12.10   $21.10 per meal 

 
 

Effective November 5, 2017 – November 3, 2018 

   
Protective Footwear Allowance – Stagehands – 7.02 $128.66 per calendar year 

Protective Footwear Allowance and/or Coveralls -Scenic Carpenters – 7.02 $144.09 per calendar year 

The Festival will supply Welding Aprons, and Gloves as required for Scenic Carpenters 

Performance Blacks Allowance – 7.02 – Clothing Allowance  $127.62 per calendar year 

Performance Blacks Allowance – 7.02 – Shoes $123.50 every three calendar years 

Performance Blacks Allowance – 7.02 – Belts provided on request 

Costume Premium – 9.06   $35.72 per performance 

T.V. Premium – 10.02   $13.68 per hour 

Performance/Changeover Premium   $14.90 per hour 

Meal Allowance – 12.10   $21.44 per meal 

 
 

Effective November 4, 2018 – November 2, 2019 

   
Protective Footwear Allowance – Stagehands – 7.02  per calendar year 

Protective Footwear Allowance and/or Coveralls -Scenic Carpenters – 7.02  per calendar year 

The Festival will supply Welding Aprons, and Gloves as required for Scenic Carpenters 

Performance Blacks Allowance – 7.02 – Clothing Allowance   per calendar year 

Performance Blacks Allowance – 7.02 – Shoes  every three calendar years 

Performance Blacks Allowance – 7.02 – Belts provided on request 

Costume Premium – 9.06  per performance 

T.V. Premium – 10.02  per hour 

Performance/Changeover Premium  per hour 

Meal Allowance – 12.10  per meal 
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Letter of Understanding 
 

Between 

 

The Stratford Shakespearean Festival of Canada 

 

And 

 

The International Alliance of Theatrical Stage Employees, Moving Picture 

Technicians, Artists and Allied Crafts of the United States, Its Territories and 

Canada 

LOU Re:  Assistant Head of Department Scene Shop 
 

June 19, 2017 
 
The Union and the Festival agree that an Assistant Head of Department will be 
employed at the Scene Shop as follows: 
 
Commencing the day after Labour Day 2017, the Festival shall employ a Seasonal 
Assistant Head of Department in the Scene Shop, for forty (40) hours a week for a total 
of forty (40) weeks minimum. 
 
The Festival will follow the procedure in Articles 8.16 & 8.17 in the Collective 
Agreement to select a candidate for this position and will give its reasons in writing if the 
senior qualified candidate is not selected. 
 
The selection committee for this position will be comprised of Festival Management and 
the Head of Department of the Scene Shop. 
 
The Assistant Head of Department’s regular rate shall be $2.00 more per hour than the 
Construction Carpenters Regular Rate. All other terms and conditions of the Collective 
Agreement shall apply to this position. 
 
When the Head Construction Carpenter is absent for a period in excess of one (1) day, 
the Assistant Head Carpenter will be paid as the Head beginning with the second day of 
absence.  
 
When the Assistant Head Carpenter is absent for a period of in excess of five (5) days, 
an Assistant Head Carpenter shall be designated by the Technical Director – Scenic 
Construction.  Prior to five (5) days, an Assistant Head Carpenter may be appointed 
upon agreement between the Technical Director – Scenic Construction and the Head 
Construction Carpenter.  
 
This Letter of Understanding shall be in effect for the duration of this Agreement and be 
enforceable under Articles Five and Six.   Either party may give the other party 30 days’ 
notice of their decision to extend or terminate this letter of understanding.  If neither 
party gives notice to extend or terminate this Letter of Understanding by November 2, 
2019 it will be automatically included in the next Collective Agreement 
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.Letter of Understanding 

 

Between 

 

The Stratford Shakespearean Festival of Canada 

 

And 

 

The International Alliance of Theatrical Stage Employees, Moving Picture 

Technicians, Artists and Allied Crafts of the United States, Its Territories and 

Canada 

 

LOU Re: Clause 8.02  - Seasons Call and Splitting Shows 

 

March 1, 2017 

 
The Union and the Festival agree to the following changes, on a trial basis, for the 
duration of this contract: 
 
A call for all known show positions will be placed by the Director of Production to the 
Business Agent no later than the 1st Monday in October for the upcoming season, and 
shall include any special training, certificates, and/or licenses that may be required by 
the employee(s).  i.e.: firearms license, pyrotechnics license. 
 
The Business Agent shall supply a list of all show crew personnel no later than the 3rd 
Monday in November of each year. Such list will include all show tracks that are being 
shared.   The proposed schedule of rehearsals and performances that each individual 
will be running, will be supplied to Festival Management one (1) month in advance of 
the first (1st) onstage rehearsal for each production. 
 
Any changes to the show sharing schedule above will be provided to the Technical 
Director and Head Stage Carpenter with 1 weeks’ notice.  The individual running the 
opening night performance will also run the previous two (2) performances.  The 
individuals sharing a show shall normally not work more than three (3) training calls, 
where both individuals are called at the same time.   The Technical Director, Head 
Stage Carpenter and Stage Manager shall determine how many individuals may train at 
the same time, when training for a show track can begin, how it will be implemented, 
and whether addition training calls are required. 
 
This Letter of Understanding shall be in effect for the duration of this Agreement and be 
enforceable under Articles Five and Six.   Either party may give the other 30 days’ 
notice of their decision to extend or terminate this Letter of Understanding.  If neither 
party gives notice to extend or terminate this Letter of Understanding by November 2, 
2019 it will be automatically included in the next Collective Agreement. 
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Letter of Understanding 

 

Between 

 

The Stratford Shakespearean Festival of Canada 

 

And 

 

The International Alliance of Theatrical Stage Employees, Moving Picture 

Technicians, Artists and Allied Crafts of the United States, Its Territories and 

Canada 

LOU Re: Third Party Filming 

 
March 1, 2017 

 
The Union and the Festival agree to the following changes, on a trial basis, for the 
duration of this contract: 
 
In the event that that the Festival enters into an arrangement with a third party to film 
any Festival production, and the third party wishes to directly employ Union members 
engaged in bargaining unit work in conjunction with that Festival production in order to 
take advantage of any government sponsored film tax credits, incentives, and/or grants 
that may be available from time to time, the Festival shall notify the Union of any such 
arrangements no later than six (6) months in advance of the filming date. 
 
The Union shall cooperate with the arrangement and permit Union members to work 
directly for the third party, provided that the Festival: 

1. Requires any third party to agree to be bound by the terms and conditions of this 
collective agreement when employing any Union members, and 

2. Acts as guarantor and agent for the third party as it relates to the compensation 
of Union members and overall compliance with the collective agreement such 
that any grievances alleging a breach of this collective agreement while Union 
members are employed by the third party shall be filed by the Union against the 
Festival and the Festival shall assume all liability in connection with such 
grievance. 
 
For further clarity, any hours worked and paid for by the third party will be EI 
insurable, the third party will be responsible for issuing a T4 and ROE and any 
other legally required documents, and all hours will be counted toward Festival 
season hours as outlined in the collective agreement. 

 

This Letter of Understanding shall be in effect for the duration of this Agreement and be 
enforceable under Articles Five and Six.   Either party may give the other 30 days’ 
notice of their decision to extend or terminate this Letter of Understanding.  If neither 
party gives notice to extend or terminate this Letter of Understanding by November 2, 
2019 it will be automatically included in the next Collective Agreement. 
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Letter of Understanding 
 

Between 

 

The Stratford Shakespearean Festival of Canada 

 

And 

 

The International Alliance of Theatrical Stage Employees, Moving Picture 

Technicians, Artists and Allied Crafts of the United States, Its Territories and 

Canada 

 

LOU Re: Return to Work 
 

November 6, 2016 
 

The Union and the Festival agree that the Festival’s Return to Work (“RTW”) Policy 
shall be applied as follows: 

  
1. The parties acknowledge that the RTW Policy shall be administered in 

accordance with the Collective Agreement and any applicable legislation. 
 
2. When an Employee is performing work requiring accommodation under the RTW 

Plan, the parties agree that the primary objective is for the Employee to perform 
work within the Bargaining Unit if at all possible.  To this end, the Festival and 
the Union agree to co-operate under the RTW to find suitable work (meaning 
work which is within any prescribed medical restrictions) within the Bargaining 
Unit.  The Parties further agree to cooperate under the RTW Plan to ensure the 
Employee is able to take the call for the suitable work.  In the event there is no 
such suitable work available within the Bargaining Unit work and, pursuant to the 
RTW Plan, the Employee performs work outside of the Bargaining Unit, the 
parties acknowledge that performance of such work is outside the Collective 
Agreement.  The parties further agree that the Employee shall be paid at the 
same rate as his/her regular wages under the Collective Agreement for such 
non-Bargaining Unit work performed during the first twelve (12) weeks of the 
RTW Plan.  

 
3. In a non-WSIB situation, where the Employee provides a medical certificate 

clearing his/her return to work (on either a restricted or unrestricted basis) and 
the Festival requires any additional medical information, the Festival agrees that 
it shall pay the cost of such additional medical information.  Invoices for same 
should be provided to Human Resources. 
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This contract is agreed to by the undersigned on behalf of their respective organizations 
and signed : 

.. ' --
;'-., ..... - -~ v ;.,,-

'-....." - .,., rry Milter · 
::: ' ~ ...._Busill§SS Ag~~t 
- ,,.. Local 357j ,.A::T.S.E. 

-- --_.: ~ 
"" .......... - -- -..,,. / ..... - ., /,'dv1 

Mark Card 
Negotiating Committee 
Local 357 I.A.T.S.E. 

Art Fortin 
Negotiating Committee 
Local 357 I.A.T.S.E. 

(As>i-KL~ 
Dave McDonald 
Negotiating Committee 
Local 357 I.A.T.S.E. 

Anthony Gentile 
Negotiating Committee 
Local 357 I.A.T.S.E. 

~ en 
Director of Production 
Stratford Festival 

n Hi 
chnical Director 

Stratford Festival 

~~A~ 
Shelley Stevenson 
Administrative Director 
Stratford Festival 

Dated this .-3()~ day of ~~ , 2017, in Stratford, Ontario. 
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